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ALL MEMBER^S OF' THE SMU ACADEMIC COMMj|||ITY 




DR. DONALD E. WALKER, PRESIDENT - - ^ 

DR. RONALD DiPIPPO, CHAIRMAN, FACULTY SE^}ATE(^^ 




SUBJECT: ADMINISTRATIVE PROCEDURES RELATIVE TO FACULTY SENATE RECOMMENDA^^IONS 



PTFIEAMBLE 

The set of procedures described herein has been g^nel?ated in answer to a 
long-felt need for the regularization and coordination of the efforts of various 
bodies within the academic community: I 

Through their mutual consent to this document^ the President of the University 
and the Chairman of the Faculty Senate endorse a plan of action that calls for 
fully-consultative decision-making on the part^ of each segment of the university 
community. . . ^ 

These procedures are a st^p-bf-step flowchart which allow the various con- 
stituencies of the school ample opportunity to be heard on issues and to influence 
recommendations. It is essentia that^* recommendations at each stage be accompanied 
by sufficient documentation and substantiation to pei:mit meaningful consideration 
at the next and following stages. 



It is clearly understood thaV the President shall not be obliged to Implement , 
any Senate recommendation that i^in violation of the provisions of the Trustees/ 
Faculty Federation Agreement. Shot\ld' the President and the Chailpnan of the Faculty 
Senate disagree as to whether the iftiplem^xitation of a given' recommendation is or is 
not in violation of the- t>ro visions o^ the Trustees/Faculty Federation Agreement, 
the matter shall be determined by the Counsel to the S.M.U. BoarcKof Trustees., 
(See Articles 9, 10 and 11 of PROCEDURE?.) 



PROCEDURES ; . 

Article 1 ■ ' \ 

An I'tetn^f concern may be brought to the attention of the Faculty Seriate 
through the Chairman of the Senate or its Steering Coiimiittee . Items may be raised 
during the course of rei^^ular Senate meetings. . . 

Article 2 ' « 

* In all c^es wherfe there exists an appropriate .University Stantiing Committee, 
the items sh^ll be s^nt to It by the Senate Chairman, upon receipt of itepi. Where 
no such Standing Coimnittee exists and where, the item falls within the scope of 
the Faculty Senate, the, Steering Committee itself shall take the item under con- 
sider^lzion. No recorameitdation shall be considered by a Standing 'P^Timiittee or the 
Sen<^e Steering Committee which is in violation of a provision of the Truste^^/ 
F^^ulty Federation Agreement. ,The Steering Committee shall indicate a date for 
. Reporting the item out of Committee, In no case shall '^^is ^ime exceed th^ third 
subsequent regular meeting of the ^Faculty Senate. All Standing Committee^, 
including the Steering Committee, shall be urged to hold open hearings a3 part of 
theit-^rocedure for considering items refeirired to said Committees. 

Article 3 . ' 

Following due consideration of the item, the Senate Steering Committee shal'l 
be notified of any resolutipn relat^^ve to the item, and shall arr^tig6 for the 
resolution to be placed on the ageada ^or a future Senate meeting. 

Article A ( . ' ' 

The Steei^lng Committee shall, at the same time, forward the resolution to the 
Dean of Faculty with an expected date of consideration ot Jf^f item before the full 
Senate. 

Article 5 

The Dean of Faculty forwardip the resolution and expected date of Senat^^-atftXon 
to Council of Academic Deans for ^ their review aod recommendation* 

Article 6 / . ^ 

The Council of Academic Deans forwards "its rec^munendation to the Dean of 
Faculty \^or his recommendation, both of which ate then sent to the Chairman of the 
Faculty Senate. It is understood by all^.^rties that, if the Dean of Faculty does 
not . respoTid in writing on a given ^eth to the Senate Chairman at least ten (10)- 
days prior to the 'Senat^e meeting at which the itiSth is 'expected to be acted upon, ' 
such non-action his part shall be "construed as positive approvaj. of the 
resolution aider qu&s^tion on .the part of the Dean of Faculty, and Ffie recommendation 
if any, of the Council of Academic Deans shall be forwarded to the Chairman of the- 
Facbrty^^^enate . 



"3- 



Artlcle 7' 



The Steering Committee shall ^Include as part of the agenda for the full S^ate 
meeting (a) the resolution ot' the University Standing Committee (or Senate Steering 
Committee), (b) the cecoramendation of • ^he Council of Academic Deans, and ^c) the 
recommendation of tMe Dean of Faculty, \ 



Article 8 - - - . ' - 

Following iin^l Senate action on the item, the Steering^ Committee shall send 
/ copies of the Senate recommendation together with the recommendation of (a) the 

University Standing Committee (or Senate Steering Committee), (b) the recommehdation 
of the Council of Acaji^mic Deans, and (c) the recommendation of the Dean of Faculty 
to the President o^^he University for his decisiotl. In c^ses where the matter 
^ requires actionjb^ the President of the University or by the Board of Trustee^S, 

if the Senate^^ils to act within three (3) regular meetings, then the only 
' fecoraraendations to gp' forward shall be those of (a) the University Standing Committee 
(or Senate Steering Committee), (b) the Council of Academic Deans, and (c) the 

Dean of Faculty. 4.^ * 

«. ^ 

Article 9 ^- 

Where a recommendation for action by the Faculty Senate involves powers 
previously delegated by the Board of Trustees to the President of the Uni^^efsity, 
\ the President shall so indicate to the Chairman of the Faculty Senate as a part 

of his stated reaction to the recommend a t;lon of the Faculty Senate, The I^resi^ent 
shall further state either his agreement with the resolution of the faculty Senate 
and, t>herefore, his intention^to implement the Senate^s r^tommetjdat^ion or hi^ 
disagreement with the recommendation' of the Senate. In those ca^es where the President 
disagrees with the recommendation of the Senate,' the Seriate; shall retonsidei^. its 
recommendation and either develop an alternati-i^ recoinmendatiDn 6r reaffirm its 
original recommendation by^ a two-thirds vote 'of ^he Senate^membWrship. An alternate', 
recommendation developed by this procedure shall be ^o'cessed by ^the President ~ 
would an initial recommendation received frojn the^f^culty^^^Serrate^^^The President | 
shall implement a recommendation that is reaffirmed by the FacultySBnateui^der ^ 
this process. In either case, the President sl\jall notify the Chairman ortlie^_^ 
Faculty Senate of his intentions within 30 days of receipt' of a Senate recommendation. 



Article 10 



X Where a recommehdation fcJr/action ^by the Faculty Senate involves powers 
m^f^teiijai to the Bd^Mc.of Trdstess; the President shall so indicate to 

• -^tbg^^^ i^ ii ia ir^^^rf^^e Faculty Senatexas pkrt of his" Itated reaction to the recommendation 
oT^e Faculty Senatgl Tl>e President's hWl furthe|" :state either his agreement \ » 

^wLth the jecommendatidn of the Faculty Xerlate and, therefore, his intention to . • 
recommend ^as^ his own the Senate's recommeh4,ation fpr adppt^ion by the Board of 
Trustees, )or his disagreemerit with the recoiki^ndation of t'he Senate. In those 
cases whete the President disagrees with the recommendation of the Senate, the 
Senate shill reconsider its^'recommen^ation and eitbef develop an alternative 
recommend/ation or reaffirm its original recommendation by ^ two-thirds vote of 
the Senate membership. The President shall present ,^ $^^ate*s reaffirmed recommendation 
along with his own comments to the Board of Trusteed. ^ In either ca^, , the' President 
shall notify the Chaimjian of the Faculty Senate of hi^s intentions within 30 day^of 
receipt of the Senate recommendation. 



f. 

r 



Article U 



In elthe/r Instance, wJ.th re^6rence to'A5;rfxle8 9 and 10, where thj^Presldent 



disagrees wltth a Senate 
the Senate consult wltl: 
on reaf f Irnjatlon. 

Article 12 



re<;iotnn^efidation, hey^alL enjoy the tight to require that 
iadividuals of ^Irls choice prior to /Conducting the vote 



^^nu re cognition ofl ti^Anpditance and the^uniq^i^ness pf the provisions of this 
do<rument, the^axtlesJ^ agree that thexop^ration under this set of procedure 

shall be caref ully^-^^utinized annually at a meeting of the President alpng withy 
his Deans and the Chairman of Ihe Faculty Senate along with the Senate Steering^ 
Conunittee.; S^d mee^t/ing shall take glace ^by ftcEoSex 1 at which time the paarfies 
involved/Stiall evaluate the success of the mpde of operation, *and by mutttal consent 
reaf fi^iti the set o/ procedures, improve them through whatever reV^ision^ seems 
appropriate, or substitute for thShsftHtirely with a new set of procedures. 



-,\' 



SOmHEASTEfc MASSACHUSETTS UNIVERSITY 
NORTH DARTMOUTH, MASSACHUSETTS • 



. / 



mejIc 



[ORAKDUM 

DATE: October 31, 1975 ' ♦ ' . " 

TO: ' All SMU Faculty, Administrators and Strident Leaders . 

PRdiM: Dr. Eouald '<DiPippo, Chairmafi^ Faculty Seriate'^ 

SUBJECT: Clarificatioti of ''Administrative Procedures Relative to Faculty Senate 
Recoinm^ndations"; Re: February 13, 1975. Memorandum from D.E. Walker^ 
and R.-'blElppo ' - \ T . 




' As B result of the recently-concluded review ot the administrative 
procedures relative to the Faculty 'Senate by the. Senate Steering Committee and 
officers of the adininistra^ion, the following: two points of clarification were n 
^^pproved and made a part of -iih^ original document which was then rfe approved. - 



With' reference to the February 13,, 1975 memorandum: 
Artiole 6 (Second sentence) 



It is tinderstood.. ,a3 positive approval of the Pcfn' V^^olution. ..the 
Faculty Senate. ** 



Artiale 11 



In either instance. . .he shall enjoy th^^ght to ^uggo^t an aU(lAmtiv(L 
and to require... on reaffi];7natidn. 



BDPrbz 



The added words of clorificaWon are typed in -6C>U,pf face. 
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TRUSTEES /FACULTY "FEDERATION AGpEMENT . 
SOUTHEASTERN MASSACHUSETTS UNIVERSITY 



Agreement between the 

Trustees of Southeastern Massachusetts Un;Lverslty 
a-nd the » t> \ 

Southeastern Massachusetts Faculty Federation 
Local 1895 American Federation of Teachers AFL-CIO 



/ 



Negotiating Team 

for the Board of Trustees 

Negotiators i 

Dr . David Feldinarl 

Chief Negotiator 

Dr. Joseph J, Orze, Dean 
College^f Fine and Applied^ Arts 



. C 



Negotiating Teaui 

for the Faculty Fj&deration- 



Negotiators; 

Anthony J. John, President 
Professor of Mathematics 
Chairman, Negotiating Committee 

Dr, John J, Fitzgerald 

iFirsf Vice-President 

Professor of Philosophy 

Chairman, Department of Philosophy 

Dr, M, C, Rosenfield 
Second Vice-President 
Associate Professor of History 
Chairman, Department of History 



Dr. William C, Wild, Jr, 
Executive Board , 
Professor of Business Administration 
Chairman, Dep^tment of Business 
Administration 



Fred Gorczyca, Member 
Associate Professor of 
I Mechanical Engineering 

Bernard Dutra, Member ^. 
Prpf esslonal Technician 

Research tjitera: ) . •/ 

RichardvRo^si 

Department of Higher Education 
'Boston College 

Negotia^tor-Consultant : 
Joha J* Caippenter, Esq. 
Massachusetts Federation of Teachers 



/^Jo'te: Thfs copy of the Agreement 

includes amendments ratified 
as of December 18, 1974 and 
October 16, 1975. 
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BYLAWS 
. OF THE • 
NATIONAL ASSOCIATION' OF SCHOOLS 
' of MUSIC 

„, y ^ — \ 1__ idU^XIdt£<lX I : - - 



MEMBERSHIP- ^ 

Section L AssociatS Membership. An institution mc^ng a sub- 
stantial portion of the staadatds of the Association, and ^ving promise 
of being able to meet completely the Association's standards for ajl 
m usio^c urricula which it offers, may be granted associate membership. 

Iivstitutions eligible "to apply tor- associate membership include col- 

* leges, .universities, independent schools of music, and institutions offering " 
graduate ^ork only. . * ik - 

All applicant baccalaureate or higher degree granting institutions to 
'which membership is granted are placed in 'the associate membership 
category for a minimum period of two -yeats. It is expected that, they 
will apply within five years for promotion to full membership. . T 

Section, 2. Fu ll Me mbership^ An institution holding associate 
membershipan^^ meeting Association standards in full for all music 
curricula offcfed, may be promoted to full jnembcrship. ^ 

It is the policy of the Association lo re-examine Full members on a 
ten-yeaf cycle. . " 

Section, 3. Community/Junior CoLL^dE JM^mbership. A conT- 

* munity or junibr cbllege may'^be granted membership in the Association 
if its curriculum and' resources are'equivalent to the fitst two ybars of a 

: four-ryqar nicmber mstitution, and it demonstrates interest in improve- 
'.mentxand maintenance of standards through periodic self-evaluation 
consultative^^serviccs. ^ - . ^ 

Section 4. NON-DfeGREEnGRANTING iNSTITUflQNAL MEMBERSHIP, 

Institutipnal membership may be granted to non-digrec-granting institu- 
tions, pre^ollegiate 6r postscjcondary, which meet the standards of the 
"Asiopiation and which dctfaonstratc^' interest in improvement and main- 
^ tenance-of standards through periodic ifevicw* , 

c^on 5. IndWiduai^ Members. Individual membership will be" 
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PREAM^JiE 

This Agreement is entered into by and betvieen the Soutlieagftern Massachusetts - 
University Board of Trustees and the .Southeaaterp MaersacHusefits University 
,Fa. \t:y Federation,^ Lotal 1895., American Federation of Teachers, AFL-CIO, as .the 
eX' -Mve bargaining agent for faculty members in the l^'argaining unit delineated 
in nrticle I, ^ction A. ' V , Z,^ 

The Trustees and the. Faculty Federation recognize and agree that a University is 
composed of a diversity of groups and Intere^^tfs^ ipined; Oogethet in a ^common purpose 
.whereby both the overall goals of the Univ^^'sity can be achieved and simdltaneoosly 
the goals' o£ each of its constituent grou^ps, .the Students, the Faculty, the - ' 

AciminListration and the Board of Trustees^ as the representatives pf the public. 

Furthar, the parties recognize and agafee that while cje^ocratic principles should 
obtain in every American institut;|.on/ of higher, learning , an urban university in 
an area of diverse' population such /as Southeastern Massachusetts must be exemplary * 
in Its expression and practice, of /the demo^cratlc ideal. ^ Integrated education, 
faculties and facilities are more/ than aspiration^. ^ . 

This Agreement between the Board of Trustees of Southeas'tern Massachusetts University 
arid the Southeastern Massachusetts University Faculty Federation seeks to establish 
a democratic process lil^hereby tble legitimate goals of the Students, jthe Faculty, the 
Administration, and the Board bf Trustees can be achieved, and confjlicts between* 
thea'e various constituencies can b^ resolved in a democratic and orderly manner. 

ARTICLE I ' * 

SMU Faculty Federation ' 
Recognition and Definitions' 

A. Recognition 

The- Trustees of Southeastern Massachusetts University recog,n±^ the Southeastern 
Massachusetts University Faculty Federation (SMU Faculty Federati-qn) ^ tocar 1895 , 
American Federation of Teachers, AFL-CIO, as the exclusive bargainiifg representative, 
for the following professional employees: ^ . • ^ . ' ■* 

' ' \ ^ . . ' 

Commonweal tji Professor, SMU 
'Professor, SMU - \ 
Common^ealtTi Associate Professor, SMU 
Associate ProfBS8(*r, SMU 
Assistant Professor, SMU 
Instructor, SMU , ' 

L)eparlnn^t Chairman, ^ §MU ' 
librarian, SMU ^ 
Library Refe:Fence Assistant, SMU ./ 
Acquisitions Lil^ra-ri^n, SMU 
Professional Technician, Sl^ ' J 
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2. 



3, 



Definitions | . ' ' . . ' / ^ 

The term "Academic Year" ,shall cop^^st of the Fail and Spring semestersnatciusive" 

of the dates of September 1 - Jund 30, ' , - ' 

" X tqrin "Administration" -shall be defined to include tne President and other 

incipal administrative officers of the UnjLversity, such designation is^ot to 
iixlude individuals**and positions as defined under Section A of ArticXeri,* The 
Adm.nistration shall .be responsibre" for the managem"ent~~bf "SoutheaBteriji Massachu- 
r^ttB* University. ' \ ^ ^ ' , - ' 

The term "Campu^" refers to any single educational facility or academic location 
qf the University • ' / / ♦ 

The term "Dean" or "Dean of a College" as used in this Agreement means the Dean 
of Faculty or the Dean of the CoH.ege3 of^he University or the Chief Librarian 
University* 

A, .-; . ' 

Tfca t^rm "Dep^rtmepJ^*^hall be defined as any instructional or service, unit 
composed of oneydr more faculty members. 

The term "Faculty" u^fed in tlyis Agreement means a member of the |;)argaining 
unit as defined in A above. 



The term "FMeratlban Represefttitive" as used in ^his A^greement means any officially 



lesignated representative of the Faculty, Federation; 



The. term "Part-time Faculty" as used in. this •'Agreement^ means an emplOye^e who is 
not "full-time" and teaohes a Minimum of one course. 



The tem VTechnician!' Refers to Prof essional^Teihnicians.. 

The term "Trustees", ifefers to the Board of Trustees fffft»the Southe^^ern 
Massachusetts University. 




The term "University" refers collect/vely to Ml /educati9nal facilities or 
academic locations under tl>e cont,roi of the Trus,cees. 

Whenever the sirigular is use^ iy this Agreement, it shall inclvide/ the plural. 

The f enri ^*Proiflotion" as usedyin th^:^ agreement means^ advancement/ to a fiigher 
faculty crank /approved by the? Boards . ' , ./ - 

TSie/teinn "P;:obatjonary Period". ^s used in this agre^ent- m6ans the perid.d of 



^^^^^1-time" faculty ^ppl'O^ preceding the granting of tenure. 



The terra ^'Unsatisfactory Ri^ort" as. used in this As^^e^^^t* m^ans that the 
individtial was rated^ below averse on the form used in eva\uating his teactv^ng 
effectiveness in a/classs by more than 50% of the stu4ents in tmat clafes*. \.) . 



•B. Definitions . ' 

1. The term "Academic Year** shall dtojits^st of the FaJ:l and Spring semesters inclusive 
of the dates of September i - June 30.. • 

2. ' 'c term "Administration" > shall be defined to Include the President and other' 

' incipal administrative officers of the University, such designation is upt to 
include individuals" and positions "as defined under Section A of Artitle I. The . 
' Administration shall be responsible for the management of Southeastern Masfeachu- 
netts University. 

3. The term "C^mpi^" refers to any single educational facility or academic location 
of the University. , " ' . , " T; ^ 

4/ "The term "DeanV or "Dean of a (Jollege" as used in this Agreement means the'Dean 
of Faculty or the Dean of the Colleges of the University ox the Chief -Librarrian 
of the University. 

5. The term "Deplartment" shall be 4e£ined^ as any instructional' or service unit \ 
conpoaed of one^^'r more fagMty membera.* . ^ 

6. The term "Faculty" ^er' used tn this Agreement ttieans a m<^mber of the bargaining » - 
unit as dei?ineci iif A above.' ^ . • 

7-. The term "Federation Representative" as used in thia Agreement mearis any officially 

designated representative of the' Faculty Federation/^ ' ^ ' ^ 

ft , * - 

u. The term, "Part-time Fa/iulty" as used in "this- ^Agreement lueatys an employee who is 
not "full-time" and te^g^h^s a minimum of one; (3^) course. ^ ^ 

9. The term "Technician" fefgts to Prof essiona]^ Tedhnicians. / - • • ^ 

10. The term "Trustees" ^fefers to the Board o^ Trustees for the Southefl(sternr ' 
Massachusetts' Unive^/sity. ' \ ' \^ ^ * 

11. The term "University" refers collect/vely Bllyeducati9nal facilities or 
academic location^ under the control of the Trus/cees. I 

12. Whenever the singular io. used ir/thls Agreement , it shall includ^ the plural. 



The f erm "Protrlotion" as used^/d^i th4^ agreement means advancement/ to a higher 
faculty «rank ^approved by th^ Board. . ^ 



I. 14. 
.15. 



T-he term "P;tQbationary Pei'jod".as used in this agreemen^t means phe period of y 
f^ll-tlmt: faculty emplo^ent preceding the granting, of tenure. 

The term ^^Unsatisfactory Report" as. used in this/Agreeirieifit meins that the 
individucil was ratey hel(^4 average on the form useSTlrl evaluating his teaching 
effectiveness in a/clas^ by more than 50% of the students in tliat class. 



ARTICLP II ' - • ^, 

Faculty Federation-Trustees Relations • * 

A. Fair Practices \ . " ' / / 

As ^lusive collective bargaining agent' the Faculty Federation^ will cohtimue its*, 
pol. y of accepting into, volun^iry membership all eligible persdng in the unit 
itl oat regard to race, colot/ creed , n$itional origin, sex, age, k)r marital status • 
he 4^attulty Federations wilj. r<>epresent eqCially all persons without regarcl to' 
membership, participation'^ In or activities in any employee organi2at:ton. ^ 

- The Trustee^ agree 't^^'continue' their policy, as provided by Is^ of not discriminating 
against any^.pcrson on the^ ba^is of race-, / creed ^ color, nationj^Sprigin^, eex, age, " - 
marital status or participation in or association with the activities 6f any employee " 
organization. ' " ^ . > " 

, B. Indiy|6ual Contracts * ^ . , * * ' 

\^ Rights, and benefits of faculty members set forth in 'this Agreement shall^e 

incorporated into and macle part of an^ individual contract of emplo3mient with the 
.Board of Trustees. In t|^.e event of' conflict between the terms of an individual 

contract of employment a!nd the tetins of this Agreement , the latter shaJX-te-v- 

controlling. This Agreement iih^l b^' referred to, in employment ^^Ontracts issued 
^tb Faculty (netnbers. , * ' ''3 

C. Continuing Ccnsfultfljition • / 

^ f ' ' ' • ^ 

. . The Trustees and tl^e fe6ulty Fed era ti^5.<r-reeagni zing the importance of frequent 

^ communications in maintaining good relationships, agree to schedule regular, monthly 
, " meetings between th.e" Deans of tlae respective Colleges and the Faculty Federation 

Local officers or their designees, and similar monthly meetings between the Ptesident^ 
and fhe Executive fifficers of the Faculty" Federation. Included for discission shall 
be Faculty-Adr/inisr rater relationships and methoda^f cj^x^-lmp'r 



These meetings sha""! not be for the^ purpose of negotiating with respect to w^ages and 
hours or condition of employment or for discussing. 'speci|ic grievances l^t shall be ; 
J^^p^ the purpVse of 'discussing and resolvi^ng mutual problems af£ectlng JtM overall ^ 
relat^Lonships'hetv^een the paf^sies to "this. Agreement . In each -College , the Dean, * ' 
the Faculty Federation Local officei^s.pf tljieir designees" Shall- agree on a regular 
schedule ol mpi^thiy meetings >etweea the former,, or his designee, and Faculty 
Federation representatives.^ ta^ addition to the regularly scheduled ''monthly -meetings, 
special meetings, bojbh^at the College and University levels, shall be held at the ^ 
recj^est of either party to discuss arid. resolW questions relating to the Agreement. 

> D. Bulletin Boards ' y ' * / 

The Faculty Federation shall be permitted to post official Faculty Federation notices 
on- the University bulletin boards. ^ - ' " ^ ' 

E. Distribution of Material's \ " >/ , 

The Faculty Federation shall ha.ve the right to place Faculty Federation related ' 
; nfkterials in the mall boxes of faculty and other professional employees. 
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F. Federation Meetings 



On twervty-four ilk) hours' notice to the appropriate authority, the Faculty Federation 
shall/(iave the right to schedtrlfesa Federation meeting during nortnal operating 'hours 
ill/ lfh6 buildings of the Campus, ^ter a Federation meeting has been scheduled, no 
other meetings involving faculty .members shall be scheduled at the ^ame time. - 

^ , ■ ' ' \ . 

G. , Information * , * , . * . 

■ • ' > ^ . 

The Board shall make available to the Federation upon tts written request within a 
reasonabl^e time thereafter, sucl^ statistics and information related to the collective 
bargaining unit in t4:ie possession of the Board of Trustees* as are necessary for the 
negotiation and implementation of this Agreement, It is understood that this shall 
wpx. require the Board to compileJ information and statistics in the form requested 
/tanless already compiled in that form or to supply any information that is confidential 

H. ' Trus^e Meetings " ^ ' ' 

/ . • ^ ' ' *• 

I. The Factklty Federation will be supplied a copy of the Agenda at the s^me time 
copies are supplied to the Trustees in advance of each, regular or specY^l 
meeting of\the^ Trustees. ^ * . \ 

2. All items relating to the terms of the Agreement between the. Trustees ^nd the 
/ Federation shalJ^be ptaced on the Agenda of the Board of Trustees to/oe discussed 

at a specif ied\tlb^e determined by the Board with' notification to J:Ke Faculty 
Federation* ' \^ 

3. A CQpy of* the minutes ^f all-Trustee Meetings shall be s^tft^to the Faculty 
Federation President. \ V - ^ • , ' ' 

, ^ - \ ■ / ^ . 

I. Faculty Representation /\ - " ' 

• . •/ - 

--—^y faculty member representing tfi^ members of this unit on any committees or other 
such body established by the Board of ..fttgher Education or any agent thereof, which 
involve maters of conditions of employment, shall be elected by a procedure 
administered by the Southeastern Massachusetts University Faculty Federation; no 
faculty member desiring to be a candidate shall be excluded from such. election. 
1 '• 

J. Faculty Federation Office '\ ^ 

The* Federation shall be provided wlth'^an office on campusi* 

'ARTICLE ili' .' ' . , • \ . 

Academic Freedom, Democracy, \ 

and Responsibility' ' \ \ - * ' 



A. Educatdbnal Policy anci Academiiq Freedom ' \^ " * . 

1. An Academic Review Committee shall be fonned composed' of two (2) representatives 
o,f <^th^ Trustees, two (2) representatives of the Faculty Federation, together 
with t;he Dean of Faculty and the Faculty Federation. PresiPdent , who shall serve 
alternately as chairman .of the meetings. The function of this committee is to 
review changes in academic programs which directly affect wages, hours, and 
• conditions of employment spec^if ically covered by this Agreement. Recommendations 
of , this committee shall be ► given to the parties to this Agreement for their 
consideration. Either thfe" Dean of Faculty or the President of the Faculty 
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tion. 

Board of 



Fedetfation may request that the committee ponV^e at a mutually accejtkble time 
and place i The committee* shall establish its owa procedures of operc 

Tha Southeastern Massachusetts University Faculty P^federat^on and the 
Trustees agree to accept the statement of principles on acadeoiic freedom as 
oilows: * V \ ■ , 

a) The teacher is entitled to full freedom In 'research and iln the ijublication 
of the results, subject tp^ the aad equate performance of the other academic duties; 
but research for pecuniary return should be bg^sed upon' an understandj.ng with 
•authoriti^es of the institution, and shall not inter fere^^with/tSte f-^ctilty m^ember's 
obligations to the University, 



his Subject, 



(b) The teacher is entitled to freedom in t)ie classroom in discussing 
but he should he ca!reful not to introduce /Into his teaching controvetjsial matter 
^hich has no relation to his subject. 



(V) The college or university teacher is a^^irt^^en,^ a member of a ledjrned 
p^fession, ^d^y of fleer of an educational institutlDn, When hfe spekks or 
writes as a cltlzenY^-lie.,,^should 'be free from institutional censorship oA ^ 
discipline, but his speciari>«ffti£ion in the coimunlty imposes special obligations, 
As a man of learning and an educa&oiTai::::^^^ heshotild^^re^ that the 

public. may judge his profession and-^his inst^ttiit-iQii^ by hisITitE'SranGes, He;v<ie 
he shouM at all times be accurate, should exercise appro prl A ter^r-esitr a in should 
show-^.respect for the" opinion of others and should make every effort to ^dicate 
that he is not an institutional /spokesman. 

- " ' . \'\ 

The faculty shall have the responsibility^ to determine course cont^nj: and texts. 

Faculty teaching assignments shall be decided by the Department Chaltmen in ^ 
consultation with members of the department and must be acceptaW^ tcj) the Dean 
of the Gpllegc, 

i 

sreea 



The Trus 
issues 



shall uphold the Faculty's academic freedom to discuss clontroversial 



The exsercise pf legal and con$titutional rights shall in ""no way jeopl|:dd^e fhe 
^fadulty member's position or rights. 



Suspension from class 

The Vresident ma;}t, at his disc:^etion, after consultation with the appropriate 
College Dean "^^ty Dean of Faculty, suspend a faculty member from class. No 
faculty member may be removed from the performance "of his duties without full 
disclosure of the reasons for th^ intended suspension to the individual con- 
cerned. If he 60 desires, the faculty member shall have tHe- right to a hearing 
before the appropriate College Adademic Council which shall make its recommenda- 
tions Co the President, Vhere a person has been removed from the ^ performance of 
hjLs duties, the administ'ration shall present its reasons at a hearing before the 
College Academic Council ^ithin five §chool days. If the grievance is not 
resolved at the level of the College Academic Council, the faculty member 
involved may pursue his grievance, in an orderly manner, under Article XVI 
(Grievance Procedures) of this Agreement. 
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ART^XCLE IV ^ ^ < . ^ „ . 

Federation Activities 

A., Released, Time for Meeting , v ^ 

Wh<. 1 the Administrators and representatives of the^Faculty Federation meet to discuss 
Items la this Agreement, said representatives (tidt to exceed seven) attending such a 
meeting sh^ll suffer no loss In pay. However, i^ee tings shall be scheduled In such a 
manner as to minimize the loss of scheduled class time. 

Class Schedule for Faculty - 
Federation Representatives ' > 

When feasible, classes and other duties of Faculty Federation representatives will 
be scheduled in such a way as to maximize the time available for the performance of 
the representative's dutieg. - V 

C« Limits on Faculty Federation Activities ' ' ^ . 



7 
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Except as specifically provided in this Agreement, no faculty jnember shall :^ngage itl 
Federation activities during the time he is scheduled for teaching or other scheduled 
University diitles, 

D. Federation Service to the " / « 

* Acadenfiic Coiranunity 



\ 



For evaluation purposes, those committees est,^blished according to the tei^ms of this 
Agreement shall take into consideration as service to the academic CQjhmunlty 
activities by Faculty Federation officers who are responsible for a share of the^ 
partnership in the administration of the Agreement, 

E. Faculty Federation President ' • 

Every effort shall be made to adjust the schedule for the President of the^ Faculty 
Federatitf>n so that he can properly execute his duties as a faculty member and his 
responsibilities to represent the faculty in the administration of the collective 
bargaining agreement, o 



/ 
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ARTICLE V 

Governance & Participation 
in Decision Making 

A. Selection of Department Chairperson 




he tei-.i of office for Department Chairpersons Shall be four (4) years. Department 
hairpersons wi^l be selected as follows : A . 

1. 'On (ffv before April 15 of -the last ye'^;r of the present Chairperson's term of 

office, the College De§n sliall call f 6r a *secret ballot vote c^f the members 
of' the Department to nominate a f ull-^i^e faculty member of the Department 
for Department Chairperson. yThe election shall be conducted b'y the appropria^ti^r 
College Academic Council. Tne caudidalie receiving a majority of votes cist 
will be the nominee. In the evei:it of V^j ^ secret balloting shall be 
conducted within one week od the previous balloting. 

2. Only "tenured faculty and non-Wfttrfed faculty /holding^ rank of Assaeiate 
Pi>ofe3>$or and" above shall be elegible for th^ office. — 

3. All full-time faculty members shall be eligible to Vote in the election for" 
Department Chairperson. ; \ 

i 

U. The appropriate College^ Apademic Council will submit the name of| the individual 
^nominee to the Dean of the College within one week. " i 

5. The Dean of 'the College shall review the nomination ^and 'make a Recommendation 
to the_ Dean of Faculty within ten (10) d^iys of notice of ^ resultsl of election. 
The Dean of the Faculty shall make'his recommendation to., the President within- 
ten (10) days of the receipt of tl^^^ Dean of the Colleg^e's recomm^endation to 
appoint or not appoint:. If the De^n*oj Faculty does not recommejnd appointment 
of ^the Departmental ^nominalyipn', he shall meet and confer with thb Department 
within seven (7) ddys of th^' notice qf rejectioppi^^ If the nominajtion remains 

\ rejected, the Department Vhall hold an election .^within ten (10) idays. If the 

\ Department makes the same nomination as the fir3t ti^e, the Dea^' of Faculty * 

\ shall recommend this peirson'^ appointment to the President, wha^shall make 

' the final decision. « . ^ 

6. The term of office shall commence on July 1 and Department Chairpersons shall 
have a maximum teaching load o£ seven (7) units per semester. The Chairperson 
may have a twelve month contract when this is mutually agreeable to' the faculty 
member and the. Dean of the College: ^ 

7. Recall by Vote of the Department ^ . 
Th^ procedures for recalling a Chairperson are as follows: 

(a) Tbe filing with the College Dean of a petition to recall signed by a mini- 
mum of thirty (30) per cent of the full-time members of the Department. 

(b) Upon receipt of a petition to recall, the College Dean will notify. the 
appropriate College Academic Council to give fourteen (14) days written notice 
to all full-time members of the Department se|:ting forth the time, the date 

, and the place where the recall election by s.ecret ballot will be held. 
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< (c) A two-thirds (2/3) vote of all tple full-time members of the ' Department shall 
be required to recommend- -to t-h-e Pre^dent of th^^niversity that he declare a 
vacancy-lnsr exist in the office of the Department Chairperson. Upon certification 
of the election results by the College-Academic Council, the College Dean and the 
Dean of the Faculty, the President shall notify the appropriate College Academic 
Cc ,acil to call for a new election under the procedures deiiniated in this Article. 

6. The President may at his discretion, after' consultation with the appiropriatd 
College Dean and Dean of the Faculty^ declare a vacancy to exist. 

9. The President of the Universi-ty may appoint an Acting Chairman upon being notified 
by the CollegB Dean and the Dean of the Faculty that a Chairperson is on leave, 
incapacitated, or otherwise unable to fulfill his duties, or upon tl^ declaration 
of a vacancy, recall, or resignation. 

B. Departmental Committees 

Each Department shall establish a standing committee |pr faculty evaluation. The 
Chairperson of the Department shall serve as Chairperson of this committee. The 
number of members, term of office and election procedure shall be decided by a majority 
vote of the full-time members of the Department, provided that there is ra Tfiinimum of 
four members .on the -committee.' One non-tenuped faculty member, who- has three ^rears of 
service in the Department, may serve on this coijimittee. When there' are not four per- 
sOns eligible, tenured persons from otfier Departments within the Academic Counci$^ 
shall be elected. ' ' . 

Other committee^ to deal with matters' other*^ than faculty evaluation! may be estabr-^* 



lished by vote of the full-time members of the Department. | 
C. College Academic Councils 



Seven (7) College Academic Councils shall be Established, mie^dO eachfor the 
College of Business and Industr]>^, Engineering Fine and Applied Arts and Nursing, 
and three (3) within the College of Arts and Sciences, one^(l) each in the-^ 
Humanities Social Sciences, and the Physical and ^iolpgical Sciences. Tihe t§rm 
of office shall be for two yeai^s. Each council shall have ^ two representatives 
from each Department, with one elected each year. Those^ elected in the SpVing, 
1975 .will serye for two years. Those elected in the" Fall, 1975o shall have \a 
one-year term. They will be selected as follows: 

(a) At the calil^ of the College Dean on or before April 15, each Department W^ll 
hold a secret ballot election among its *full-time faculty ^'^to- elect one (1) of its 
tenured members to the appropriate College Academic Councir. Upon completion of • 
the election, the Department Chairperson will notify in writing to the College* 
Dean the departmental representative to that Department's College Academic Council, 

The composition of the College Academic' Councils will consist -of "Jjwo (2) members 
from each Department within each College^ 



Humanities Council 
English 
History 
Language 
Philosophy 



Social Screnees Council 
^ Economics ^ 

Education ■ 

Pplitical Science 
. Psychology 

• Sociology { 

Engineering Council 
Civil Engineering 
Electrical Engineering 
. Mechanical Engineering 

. Fine and Ap^ied Arts Council 
Art History 

Art Education - / 

Design / 
Fine Arts , / 

Music 

Business and Industry Council 
Bu^siness Administration 
Textile Science 



Science Council 
Biology-^ . ■■ 
Chemistry 
Mathematics 
Physics 
Allied Health 



Nursing Council , ^ ^ ^ 

- Community Nursing ' * 

Institutiotial Nursing ' ' ■ > 

3. Each College Acadejnic Couxicfil shall establish a permanent Committee of the. Whole 
on. Faculty Evaluation and other committees as recommended by the Council Chair-* 
person and approved by a majority vote of the CoiinciJ members. Each Council 
Chairperson shall be selected by a. majority votfe o'f t:he members of the Council. 
A copy of the final report of the Council shall be sent to all faculty involved 
x^n the report and to the President of the Faculty Federation. ' ^ 

D. University Council , * ^ 

A Uni^rersity Council gjiall be established. Its composition will consist of one (1) 
member fron;'each\ of the seven (7) College Academic- Councils . The members of the 
Upiyersity Council wili serve f or <one (1) year from September 1 throv^h August 31.' 
They will be selected as follows: 



At the call of the Dean of Faculty on or before May JL5. .ea<ih College Academi6^ « 
, Council will hold a secret ballot election ambng its members to elect o.ne- (l) 
of its members to ;the University Council. Upon completiqji of -^the eleptipn, the 
College Academic (^oUncil Chairman wi]^'Txotify in writing-^^tjci^^tjie Dean of/Faculty 

elected to serve o^n the '^iiiversity Council. 



the College Acadeipic Council member e 



0 
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E. Ciad^t EvaluatiorPof Teaching Effectiveness ... . , 
— -"^ ■ ^ ^ ^ ■ ' — . - It 

1. Lach faculty member shall be evaluated for teaching ef f ectlveness ■ in each of his. 
■ZLd-j^^es each semester. 

• — \^ ~ , 

9 Tht, /dluation of teaching effectiveness shall be based on the results of 

stuaent evaluation fbrm. Where there has been classroom visitation by faculty 
members during the semester., a report of that shall also be appended to" the 
results of the students' evaluation forms. The^^^bcedure^ for administering the j., 
evaluation' form- are as follows: . \, 

(d) Each department is required to have a form for the studetit. evaluation of ' 
sx.^achlng ef f ec^tiveness which form is to be developed^ with student participation, 
addition, each department, may supplement this forjn with another form(s) which 



l%!?*^indiviciual faculty members may use for their own professional improvement 
arVd which may be retainedVby the faculty member. ^ 



(b ) In administering the evaltla'fions , the Department Chairman will assign to 
eacr. f aculty^m^mber questionnair-es corresponding to t>^e number of artudents in 
a }7iven classT/^A- student :froTn\the class involved or/a departmental student 
representative will administer the evaluatj-pn,, place the forms in an envelbpq, 
.indicate afi the outside' of the, envelope the number of students participating 
and sigt^This name to the envel':T:e% Nrhe student /will then carry the .selled - 
^:.nv ilope" directly to the Chain,. ..n ^or his designee. . ' >, 

(c) DepirrtT7teHt^..jD[)ay decide to have faculty, students or other suitable in- 
dividuals .function as tabulators. No faculty member shall tabulateTiis own 
students' evaluations. / ^ • 

(d) ' At the facultly member ' s> opti^^n^^'lHhr^'^ faculty members may be ^ 
present at the tablulation of hYs or tier sl^udent evaluation forms. / 

. (e) Dach Department should/tegin, td^make provisions for computerizing y^e 
tabulation of the ktudents^ evaluation f oritis . r / 

(f) At the reques-t of t'he appropriate adiriinistr^tor or Councij^, a /abulatio^^ 




copy of the eval\iatj 
form which was used in the evaluation process. No tabulation 9^all be' for- 
warded without an interpre^tive stat©i^ent regarding -the faculty member's J 
teaching effectiveness.'* j ' ^ • ^ ^ ^ 

6T^The results of. the student evaluation shall be delivered to the Chairperson 
ot the Department , .who shall diccuss them with the faculty ngember who was 
evaluated. These results shall be retained in the ''departmental file. 

4. In the even'fexthat a faculty member had unsatisf actoi?y reports for half or more' 
of his classes for three semesters conseci^tively , the Depatx:itment.al Faeculty 
Evaluation Committee shd^-il arlpange classroom visitation and cc^nseling for 
improvement of teaching ef fjpct,iveness . Unsatisfactory reports ^or four con- 
"secutiye semesters shall be a factor t'aken into consideration relative to merit 
raises, increments and promotion. Six consecutive unsatisfactory reports for 
non-tenured faculty shall be a factor taken Mto consideration i^elative to 
tenure, or grounds to initiate hearings 'bn cpmp^tency for tenured members. . 

' ■' "20 ' ' - 




r. 'Committees 



General • 

iCurriculum committees shall be established to review aDxi.make rec^2>mmeildia- ^ 
regarding curriculum changes. ' " 

n this article "curriculum chapges" refers to new dourses , new programs 
urses, discontinuing of existing courses and progr^^ms, and ^^^ubstazitial., 
changes in either title or content of existing .courses ; .and, "invt)ive another 
department (of> college)" refers to proposed curriculum changes which impinge on 
the, curriculum of another department (or college)^ or involve the'^faculty of 
two or more departments (or colleges). ] ' . . 




(c) These committees sh^ll include^ Department Curriculum Committeesy^ollege. 
CurriciXlum Committees and a University 'Cui^riculum Committee.* 

,(d) The pepartment, College and University Curriculym Committees shall base 
their reviews and recommendations on- educational standards, the availability 
and qualifications of faculty, an^ budgetary resoiirces needed to implement - - 
proposed curriculum changes. / „ . ~^ 

(e) Copies of the recommend5ttions.^of the Department,- College and University 
Curriculum Committees shall^e feent to: i),the President, ii) all' Deans, 
iiiX alJ^ department^ chairpersons , to be 'forwarded^ to the Department .Curriculum 
Committees, and iv)" the President of the Faculty" Federation fdr his information. 
It shall be the responsibility of tha Chairpersons of the Department College 
and University Curriculum Committees to distribute copies of ^ the reco^miendationS 
of their respective committeeis within--seven (7) days from the date of their . 
adoption". ^ • . - 

(f) When a Department Dean, ""or. CUrriculiJim Committee deems that a proposed 
curriculum chan.ge impinges on its academic area or involves possible allocation 
of resources/, a conference may be requested before the appropriate curriculum 
committed. /(The, appropriate committee is the College Curriculum Committee for^ . 
conferences /requested by a Department or Dean within the same college; knd the ^ 
University Curriculum Committee "for conferences requested on matters pertaining 
to more thajn one College.) ' • - - 

~ \ . • ■ - ^ - 

(g) Copied of Curriculum Committee recommendations in regard to proposed cur- 
riculum changes that -involve .either graduate level courses or programs shall be 
sent by Curriculum Committee Chairpersons within seven (7) days #i^om the date of 
the adoption of the recommendations to the Graduate Council for its, information. 

(hj Ail curriculum changes invblving courses or progranfa o:^fered under* the 
auspices of Southeastern Massachusetts Univlerfeity shall be .considered subject 
to r^viev by the Curriculum Committees and processes described in this Article ^ 
if ^Credits earned in thos'e courses or programs can be appTied to an academic 
degree ; granted through a Department in this University. 

2. Departmental Curriculum Committee ' ~ 

Each Department shall establish a Departmental Curriculum Committee o-^' a size to 



ERIC 



21' 



be dGt^irmined by vote in each Department. The committee^ shall consist of approxi- 
^'-ately equal representation from the faculty of the Department and the students 
mai ')':'irig in the Department , with a faculty member serving as Chair^person. Depart- 
..-.eats with distinct options may establish such a committee for each option. 

Th.. committee shall make <recommendat ions to the Department for curriculj^im changes 
wii i\ the Department, and upon Departmental approval, submit them -to the Dean of 
the College. When the proposed curriculum changes do not ..involve another Depart- 
ment 'pr Collegfe', t^e Dean ^hall lieceive the recommendatiofl of the Departipent. , 
When the proposed curriculum changes do involve another Department on College, 
the Dean will forward the proposals to either the College or University Curriculum 
Committee, as appropriate,^ for its recommendations. ♦ ' 

College Curriculum Committee 

This committee shall consist of a faculty member and a student majoring -within the 
Department elected from each Department.. ^ 

This committee ^shall make its recommendations to the Deaia of the College on all / 
proposed curriculum changes which involve two or more departments in the College^ 

The Ccfl.lege Curriculum Committee shall be the hearing committee when there is 
disagreement betveen twp departments, one of which requires a course for its 
M-jors.ifi another department and the other which provides that^-course . The 
r icommondatioh of ^the Committee on a resolution of the ai^agreement shall be 
sent to the Dean of the College for his adtion within thirty 'i30)*days. A copy 
of the recommendation shall be sent to the Dean of Faculty. 

This committee shall peripdfcall^^^^evie^ and make recommendations regarding 
distribution requirements within the College., 

Thi3 committee shall serve .as an appeals^ committee if the recommendations of 
the Dean of the College and a Departmental Curriculum Committee should differ. 

.All motions on^-ACurriculum shall be passed by two thirds of the members of the 
committee at onfe-^'^TTieeting or by a simple majority of those attending the meeting 
at two cOxisecutive meetings for vfhich adequate notice is given of the meeting 
and of the agenda. The comToittee sfiall elect its own Chairperson. 

Un Lverr^ity- Curriculuni Committee ' 

This committee' shall c(^nsist of two faculty members elected from Departments 
within each of the College Academic Councils and one student elected from a 
DepartT^ent w\thin each College Academic Council. The term of service for faculty 
corcnittee ineMbers shall be two years with the terms staggered for the two faculty 
'me;4ibers elected, by the same College Academic Council. 

This coiTimittee shal^ make recommehdatipns to the Dean of Fa<;ulty on all proposed 
curriculum changes V^hich involv^e two or more Colleges. The committee shall also 
make recommendations on curriculum ^ changes falling outside one of the^establishejd 
Colleges, or where the location of a. new program is itself a matter of debate. , 



whatever part of the university pa^s^llel curriculiyn is available at t^e 
Junior College attended, are exeppt npm this regulation. 

^AjrtihL^_yLInst^^ of^Aij^s Assoctation-shaH reksc^to 



accept as a studen^ ur^til after 'full inves^gation of th6 circumstances, 
one who has been^^jeXpelled for just cause (disciplinery action, not aca- 
demic suspensiori). ^ 

Article VII. Ipstitujional mem)bers shall not make exaggerated 
misleading statements during interviews, auditions, nor in printed ipatter^ 
All brochures^, catalogs, atid yearbooks shall be an accurate statement ^ 
of the curriculufti, objectives, cquipment,*^ and accommodation^ of tibie 
institution. ' , * , / 

Article VIII. Advertising shall be dignified and truthful. ; \ , ^ 

Article IX. Institutioilah members of this Association shaU be at all 
times cognizant of the sch oolls re sponsibility to a student. Exploitation, 
with or without financial compensatioi}, of a student to the detriment of 
his non^al academic pro^ss shall be considered a yic^ation of this code. 

Further^ whcjiKft has becn'determine^ that a^-student, either graduate 
or undergradlm^^e> is not acceptable as a candidate for a degree or diplo- 
ma, the student shall be so informed. ' ' ^ 

s - 

tide X. Institutionar members of the Associatiop shall recognize 
their responsiWlityjo jc^^ and human dignity of all 

Tndividuais. _ * • ^ . ,^ 

Article XI. If the partifjs involved cannot resolve an alleged viola- ^ 
tion, an appeal, in the formof a detailed letter, sh^ be\ filed with the 
Chairman of the Ethics Conlmittce and the NASM Executive bircctor. 
The Ethics Committer shall, after due inquiry" and consideration, make 
the . appr(o|viate recommendations to^he-Bbard of Directors of the 
National Association of Schools ot^sic. * * 

Article xil.^ The Code' of Ethics may be amended by a tworthifds 
vote of tfie membershiprpresent and voting at any annual nicScting,' pro- 
.vi^ed a written itotice of the proposed zmcndtptht be"^sent all institu- 
tional members ik least two weeks before the said meeting. , ' * 



The University Curriculum Committee^ 3hall be the hearing committee when there 
is 4isagreement between departments^ of two Colleges, one pf, whi<:h requires a- 
course for its majors in another^ depar1;;fient and the^ other which provides that 
course?'. The recommendation of/the committee on a resolution of the disagreement 
shall be' serit to the De^n of/Faculty for his action within thirty (30) daya. A 
cci of the recommendation straXne'sent to the Presideht. — 

' • * > . . • 

' This committee shall serve as an appeals committee if the l^ecommendations of the 
Dean of the College and the College Curriculum Committee should differ. The 
committee shall elect its ovm Chairp-erson. ^ - * 

5. Committee on Standards and Evaluation „ * . 

This committee shall make recomifiendations on standards for appointment , .reap- 
pointment , promotion and tenure for fa<:ulty members. It shall consist of t\^o 
. faculty members from the departments within each of the College .Academic Councils. 
The committee \shall elect its own Chairperson. Recommendations of tHi§^ committee 
shall be takenl under advisement by the President -of the University an4 *'the 
'Faculty Feder^rlon. - ■ ^ , ^ ' i ] 

6. Committee on Governance . / ■ ^ . 

This committee shall serve as a Universitywida study committee to ^develop recom- 
/ mendations to strengthen procedures leading to more effective governance in' the 
University. The committee shall consist of four administrators appointed/by the 
President, four faculty members appointed by the Federation President, a^d four 
students appointed by thfe' Student Senate. The committee shall make itB recom^^ 
mendations to the President" of the University. The committee shall elect its own 
Chairper^n. ' ^ 

y 

G. Advdspry Committ:ges on Selection of College Deans, Dean of Faculty and President 
of the University 

V3:;*esident aixid Dean of Faculty 

When a tracancy^^ists in the Office of President and/or the Dean of Faculty, the 
Board of Trustees shall establish a representative advisory committee of admin- 
istrators, fabulty and students, and. appropriate^Trustee representation. The 
^President of t;he'' Faculty Federation wj.ll be consulted on the faculty members to 
be named; the President of the Student Senate will be consulted on the student 
members to be named! 

2. Deans of Colleges 

In the event of a vacancy of a Deanship within a College, a nine (9) man- spreening 
cpmmi^tee will be established for the nomination of candidates, to fi.Xl the vacancy 
The. committee shall be composed of three (3) tenured faculty from withfe'-th© 
College appointed'by the Federation, . three (3) individuals appointed by^ ,;!:he 
President and three (3) students from within the College selected by tfie Student 
Senate. The cofnmittee shall elect it's own Chairperson. ' ; 



y ■ 
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•ARTICL-E VI • ■ ■ " 

AppDlntmenjTs ' , ^ 

A. Initial Appointments and Contracts ^ • 

• / — : ' y ' 

\. - Initial appointments for a faculty, member to a posltidn covered by^ the b^argaining 
• ninit may be at any rank or step in the salary schedule. 



2. The Chali;man,of each Department on or before November 15 of the academic year will 
forwatd to the appropriate College Dean the full-^ime a^4 par^time faculty 
requirements for the following academic year." The College D^^ .^'ill review each 
departmental request and submit his recommendations to the De^ of the Faculty 
for Review and recorameiidation to the President of the University. 

3. Recommendation for hiring of new facul^ shall be mad%b^ the department chairman 
of the appropria^te department, with the advice an,d ' coblferit of tenured department 
faculty, and upon consultation with non-tenured faculty. ^ 

A. The principle of flexibility should gov&rn the development of initial contracts 
to. positions in the bargaining unit^ (The following will serve as guidelines: 

(a) Each appointment to an acadejmic position shall be made by the Board upon 
the recommendation of the' President. The prepise terms and conditions of each 
appointment including whether the appoiAtee shall have tenure credit of not 
more than three (3) years towards tenure sh^ll be set f^&Kitu-in writing afid sent 
to the appointee before the effective date of h^s appointments Included^:^hall 
be a statement detailing the specific requirements of the position j^d in what- 

^, dimensions his performance will be evaluated and the procedures of ^Valuation. 
This statement will be prepared by the Department Cha:f.rm^n in concert with the/ 
Department Committee on Faculty Evaluation and approved by the College. Dean, /the 
Dean of Faculty, and the President. The precise terms of the /individual's 
employment shall be made available to all persons and groups under this Aeteement" 
who shall be involved in the evaluation of said individual for the purpo^ of 
renewal, non-renewal, promotion, salary increases, and tenure, The contritions 
of a contract of employment covered by the bargaining unit shall not be contrary 
to any provisions ojf this Agreement. 

(b) \Jnless otherwise specified by the Trustees in the applic'a:ble appai^itment:.^^ 
Resolution, each appointment to ah academic position in the University shall be 
without tenure and for a specified term. ' 

(c) Upon recommendation by the President, af.ter consultation with the Chairman 
and the tenured members of the d^partmiaat, the Trustees may appoint ^ny person 
to an academic position in the University with tenure. The appointment of .any 
person holding an academic position in the University with tenure to another 
academic position within the bargaining unit in the University shall be with 
tenure in^the new position. • 

5. If an individual faculty member aspires to retention on the SMQ Faculty as a 

tenured member, he must, among other conditions," acquire tetminal , qualification 
in his field as defined in the^Trustees and Faculty Federation Agreement. 



B. Mlniiquin Requirements for Appolntmerit - * 

1, Instructor , ' , ' * \ * - 

Active candidacy for a doctor's decree at an accredited institution or 
camdidacy for other terminal qualification in the academic discipline t 
::aught, ■ • ^ y * 



Assistant Professor . ; \ ' / 

An earned doctor^s degree from an. accredited institution/ 0r other terminal 
qualification in the academic discipline to be taught or active pursuit of 
terminal degree in an accredited ins^tution. ' ... 




a 



3. AsBocia|:e Professor / * . * ♦ ' 

An earned ^octor^s degree from ^ti accredited institution or other terminal 
qualification in the academics ^J.scipline to be taught. Either substantial 
centributionN^o kApwledge in the discipline or several years of responsible^ 
professional eX^erience in the discipline. Ordinarily at^leas^ three years 
of teqiclaing experience. . . 

. ^ *> 

•i. 

4- Commonwealth Associate Profeasoi?. 
Professor, Commonwealth Profeas^ 

An earned- doctor's degree fpdmTan accredited institution or other terminal 
qualification in the acadediic discipline to be taugh-t. Either outstanding 
contribution to knowledfe/ in the discipline or a number of years o!c-Tfi6ponsilile 
professional e-xperiencg^^the discipline. Ordinarily at least' three years 
of teaching experience. , . ' . ' / 

C. General Requirements ■• 

In making appointments to the ranks of Commonwealth Professor, Professor, Common- 
wealth Associate Professor, Associate Professor, an appli«cant ' s ^record of ' publiea- 
tion of books he has guthored and articles published in scholarly journals which 
contribute to the advancement of knowledge in his field is a major consideration • 
in determining eligibility. 

Success in the^-art and practice of .^geaching shall be assumed as a basic requireihe'nt 
toi:.anlr£lal,,and continuing employment • in all academic positions. Unusual and 
■outstanding serVi^e' contributed by an individual to the field of education shall 
be considered in det-^i:Tnining eligibility for promotion in rank. ' 

""""""■-■•^ , ' . ' ' ' . 

Exceptions to "Requiremefffe.^^ . ' . • 

Faculty members may be appointed initially at any rank in keeping with the require- 
ments of thxr. Article, but notjiing in these requirements should prevent the initial 
appointment or the promotion of an indiviaual. of exceptional talent or accomplishment 
who does not meet all the stated criteria. Exception to these standards shall be 
made^ in .emergencies or when no fully qualified candidate meeting all standards is- 
available for appointment and the good of the University necessitates the filling ■ 
of the specific position. . 



E. Term of Appointtneiat ^ 
1. (a) Instructoifs ' » 

^ Appointments the rank of Instfructor shall be subject to renewal at the 

discretion (kf the Boaird of Trugiees . An individual shall not serve at the i 
rank of Instruc\tor for more tlyan five (5) years. Instructors shall be - 
. eligible for "promotion to higher rank from the time they complete one (1) 
y :^ar of service 'at Soiitheast/^rn Massachusetts University. An Instructor^ ■ 
^ shall within 15 4ays of the/beginniAg of his fifth academic year ox within ^ 
]*5 ^ays o^ the beginning o/ the academic year iu which he might be 'eligible 
forttenuije (due to sorvicc^ elaewhere) , b^ given notice he is being promoted 
at the beginning of the n^xt academic year or that he *is then serving his''^ ^ 
final ac^emic'^year at 'the University. 

' ' ' / / ' ' 

/ (bX Promotion / 

Any'faculty member in (:he rank of Ixistructor shall be'promoted tp the rank of* 
4 Assistant Professor up^n achieying tenure at Southeastern Massachusetts ~ : 
K» University. . 

/ ' • - • , i 

<Z. Other Ranks / ^ ^ " • 

In general, not more/ than fivn (5) consecutive one-year contracts, or a - 
mbination of multi'-yeai? contracts not exceeding fivp (5) ydars, shall l^e- 
orfefT^a^to a non-ter(ured individual holding an academic rank above 'that of 
Instructor. ^ It is assumed that a person with ser^louS prqf essionaj. aspirations 
to remain in teaching and to advance and achieve In the acrademic world Will 
demonstrate his eligibility and worthiness for prjomotiori to a i\±ghet rank 
within a period of time spanning five years*. Perjsons initially appointed at 
the rarhk of Assistant, Associate, or Full Prof-esdar may be appol4teiL-#oi>''ari 
initial one, two, or three year term. Persorfs appointed as Vi^ting Pt'ofessors 
shall 'be employed for a specific j)eriod of time and shalL.>rfot at/tain tenure,* 



F. "Terminal qualification" is defined as fcollows: j 

1; A doctor's degree from an accredited'^nstictition 
. be taught ; or ^ 



3 



in the academic discipline to 



2. In Business Administration the Ph..D. or D.B^.A. ojr other ap^propriate "doctzoral 
degree,- appropriate prof ess ional"" degrees such a$/tb.e.. J.D. ahd the tL.B." and 
certifications such as the CP. A.; or . 

3. In Fine and Applied Arts, (except for appointments in acad^ic fields such as 
Art History) the Master of Fine Arts pitas significant professional work; or 

4. «.In Textile Technology the master's degree, in the field plus sl,gnificant pro^ 

fessional work,; or - . ^ 

5. In Engineering technology programs the master's degree. in the fiel'd, registration 
' as a Professional Engineer .and significant professional work- in the engineering 

field; or ' ' ' . ^ 

% . ^ y 

6. In' Nursing th'e M.S. in Nursing df^gree in the clinical specialty to be taught, 
plus significant professional work. 



^ 



'G.> Seniority/Determination of Seniority 

S^^niority x}f faculty members shall be determined by date of employment. Thi3 / 
, . jiatr.'vdil be determined in the" following* manner : 

;■ v'-- ■ • .'• . ■ • . ■ . . 

ere th^re has been one full-time appointment, the date of employment is the \, 
7'isiS for 'determining seniority/ Vfhere there has been' noncontinuous full-trime . 
^ e^aploymcat , -the date foT determination of seniority sh^lX be cons^ucted by 
. inoving the date baclc-frora the present 'contijiuous appointment the number;of' 
raort'hs of the previous full-tim-p emplbym^nti ' " I ' ■ ' ' 

.J - t. 

2. A seniority list ahaJLl be prepared annually by the Department Chairman on ^ 

/ October 1 for tfte faculty members of each department. ,^^nd filed with the Dean of 
FcApulty, the list shall be revised as necessary 'during the year by the 

depairtraent'- chairman to reflect changes in the department's membershii 

i> ■ 

■f , . V ^ ■ 

3. Seniority ^will be a factor in consideration qf the assignment ofycourses and 
^, schedules • ^ ^ ^ " . * , 

• . . . " , 1 - . 

li. Faculty Evaluation ' <^ i y . 




I, <^ written evaluation of all non-tenured faculty members shall be prepared at 
. least 6nce\in.cach academic year'. This evaluation shall be prep^Wd by the. 
. "* chairman of, thq apprqpr^ate depaj.tment with the advice and conser(t of the • * 
departmei-it^ai , faculty .evaluatiqfri committee, a- committee which" shaQl be composed 
^of 'tenured faculty J^f ^he, department and non-tenuretj faculty hoiding the rank 
'of Associate Frafessor end above. 

2: -The written evnlug^tion shall become a tjart of a file o-f^ informaAon cdncemlng 
/' the faculty merber only after the faculty member sh^J,l l^ave read the ^^port 
' - and signed ..an appe^nded statement indicating that he^or she haZVead, but not 
tiecessarily .agreed with the report or its conclusions. ' - 

3. ' In the event th-lf a faci/lt}^ .member wishes, ^to challenge ^ repott which he- or. 
^ she\believes feo.be ir^co/irrect ; he ot'she m'^y add to^ the^.fi^e any statenjent, 
evidence or ot*&er 'docunjientation which he or she' l^elievesVould /present a moire 
valid' point of Viaw, ' , ' , . ' 

.The^;Department ChaXrm^^ri will make annualJfevaluatiop3. f or eac^h, faculty member* 
- . ±x\ ti^e departnent v^it a OTitfen record ^tq be submitted to. thfe .Dean of the 
' Col|^ege as ©upplejnentcity data for, merit , promotion, a^id tenure^ decisions • 

^Priof to sucfe subfriissiot^ faculty member concerned - shalV be fijrnished a. .^ 
^ copy for hi^ c^tmijeijita, ^ * , . * ' *^ ^'.^V? "^^ * " 

• Faculty nembers Mil be evaluated on the^f ollpwing : ' ' . * 

iay ±. Teaching ef tectiVertess based on student Evaluation, and judgment by'/- 
^ . members o'f the Faculty "Evaluation Committee. ^ * 

^ ii. ^ Student advis(^ment ^ - ^ ' , 

■(b) Research and publications.* . . • ' , . \ ' 

» ' (<^) Professional activities ' * * ' " • ' ' 

(d) " ^ gervicd to the academic community^. " ' / \ - 

(e) Leadership in comjfiiHnity affairs 

, »' • ♦ s * » 

» ' JO' *» 
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6. In personnel actions, (reappointment, merit, promotion and tenure), if at any 
levei beyond the departmental chaijcman,' a council or. administrat^or includes 
additional information beyond that forwarded by the depar;tmiental thairm^ji, 
that specific information shall be made knovm to the fatuity member under 
Consideration prior to a recommendation or decision beings' made. The faculty , 
. ;u>mber under consideration shall have the right to submit any statement, 

evidence or other documentation which he believes would present a more valid , 
• view, provided that such materials are "submitted prior to the date specified 
for action iiy the council or administrator. < ^ 

I. Teaching Load ' ^ 

Teaching .loadrs In a department sbaLl be distributed as evenly as possible kmong 
. faculty Dietubers.'- . ■ ^ - , . 

J. Policy " ' ' * ' . 

Except wherq contrary to .the terms of this Agreement, the established policies of 
the Bbard of Trustees with respect to wages , hours , or conditions of employment shall 
remain in effect; during the life of. this Agreement. 



/ 

ARTICLE VII ' ^ 

Salary and Fringe Benefits 



A. 
1. 



2. 



Merit-Gr^de/Rank Salary Sgihedule 



All monies whi<:h are designated ^n the budget (the -01 account) for the salaries 
of*^ the members of the bargaining upiit shalOs allocated solely for Such salaries 
PrpVided, however, where the law allows und^ fiscal autonomy, the administration 
of the University may temporarily and. for :cause use^a faculty position, as 
designated in the -01 account for duties other tt|^feaching after consultation 
with :t^epresentativ6s of* the Faculty " Federation. 




The salary schedule for all members of the faculty in the bargaining ujfdt, shall 
be as follows: ' . . - 



Instructor 



Assistant 
Professor 



Associat^e 
Professor 



Professor 



,9,778.-^ 
■ 10,252, 
10,920. 

« T-;— 11 , i^l7 . 

■ 12,5:727." 
. 13, 599".- 
14; 597. 



10,920. : 
11,717. 
12,57 2. 
13,599 . 
l'4,59f'.^- 
■15^311. 
16,062. 
16,850. 
17,678'. 
18,546. 



15, 662. • 
16,450. 
17,278. 
18,146. 
15,058/ 
20,01^ 
21,0'22*; 
'22,017. 
2^,186. 
■ 24,350. 
25,572. 



23,136. 

,24", 300. 

125,552. 

^6,805. 

28,15§.^ 

29,-'567. 

31,0"53«* 

32,258. 




a'. ^ Upc5n promotion from Assistant Professor to Associate Professor or Associate 
Profjesso'r to Prof iessor, the amount of fncrease will', equal at lea^ the amoufit 
of -a step in the salary schedule for Associate Professor or P'rofe^sor. 
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b. £ost of Living ^ / 

Commencing September 1, 1975, the salary schedule and the individual's salary 
. will be increased' by the cost of living percenta^^e^ased upon the Consumer 

\Frice rnde:^^ Average of the U,3/ Bureau of Labor Statistics for the one year 
period April 1, 1974 through March 31, 1975. 

c» On September 1, 1975, each member of the bargaining unit, unless his perform- 
ance ^as been deemed unsatisfactory through the normal evaluative procedures, 
> sha.ll be positively recommended .by the President for a salary increase. The 

faculty member shall be raised one step, in the salary 'schedu*&e. ' . 
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d. If a tenured individual at the rank of Assistant Professor or Associate 
Professor, aged 65 or older , has served the University for 25 years or more 
and has filed their intent to resign at the end of the coming academic year 
in writing with the President of Southeastern Massachusetts Univers'ity prior 
to September 1 of his last year of service and has been accepted 'by the 
President and fhe Board of Trustees has been notified^ the Presidetkt shall 
promote hitii* to one rapk above that which he holds. ^ 

If events occur that the indiliidual rescinds his intention to resign at the 
end of the academic year he is serving in ^his tiew ,rank, .he shall forfeit 
that rank for ^he .coming year (s) and be returned to his previously held 
rank. 

1/ , - , , • . ^ : 

)( . % • 

\< 

Nothing in ,this policy shall prevent an individual from achieving promotion 
. under the p&ocedures spelled out- in Article XIII, C o£^ th^ Trustees/Faculty 
Federation Agreement. 

e. A, joint cpmiuittee of three persons appointed by the Administration and three 
^ persons ^ppt)inted by the Faculty Federation shall continue to determine the 

inetbod of putting people on an ^appropriate step in^the salary schedule. 

B, Benefits ' . 

' ' ^ \ 

1.* {Effective September 1 of each year, up<^n completion of 25 or 35 years of 
service, a faculty member sh^ii: be advanced one extra step on the salary 
V schedule. This advancement will^not be denied by reason of the person's 
havirig .reached the top of the scale for h.:^s f^nic, except in the case of 
Professor. , 

T 2. The members of the bargaining unit shall continue to be covered by all the 

fringe benefits as provided iy law. ' * * • 

3.' (a) Life Insurance - ' * ' . 

Th^ Board shall continue td cover all employees of the bargaining unit undet 
^ tbe» plan ^ow. in j:iff .ct during the term af this Agreement pursuant to the 
provisions of M,G.L,A,, Ch/ 32A, Sec. 5,6,8,10 and lOA. . ^ 

' '■■ 'b 

(b) Health and Accident !tASurance 

Thp- contribution for bargaining unit members , health and accident insurance 
plan now in effect (MoG.L,A,, Chapter 32A, Sections. 5,6,8 and 10) shall be 
raised from 75 per. ent to 90 percent. The additional ' contribution shall 
not exceed $7.50 a member of the bargainiag unit peif^mbnth. : ' 



ERiC 
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(c) Wo;rkmen*8 Compensation 

The members of , the bargaining unit shall be covered by the provisions of > 
Chapter 152 of th6 General Laws to the extent that the Commonwealth has 
acted pursuant to Section 69 thereof to include^.Jhem within the coverage 
of said Clmpter 152. ^ , '.^-X " 

(d) Disability Insurance - ^ ^ . ' 

Five dj;)llars ($5.00) per month per person will \ be contributed toward a 
Disability Insurance Program.^ The Program tCK jie worked out by "a joint 
Administrative/Ei^culty <Pederation Sttidy Coromittffee. The ^report of this 
GOiiBniJ:tee wi'll be completed no i later than December 1, 1974 and shall be 
submitTea^s^tem of negotiation to the Board and the Federation as soon . 
as agreement is reached *^ 

4. The Board of Trustees shall continue its policy of ^permitting the purchase 
of annuities by faculty ^i^h^sr^^ursuantg^ to the provisions of M.G.L.A*.^' 

^ Ch. 15, S^. 18A, W ^ • 

5. Leaves of Absence / 



(a) Sick Leave ^ . ' . . 

All faculty members shall: be entitled to ten (10*) days sick leave for^ each 
academic year of/ service. Sj;&k leave credit will begin on the first of, 
the month foUoidlng employm^J^- and will accumulate monthfy. A lienewal of 
contract will be deemed a yiontinuation of service. Credits for periods 
of less -than one month's. ^/employment with pay shall not be allowed. Sick 
leave/not used in any y^ar.may be accumulated. 



" (h) ^^Funeral Leaye / ' ^ 

Upon evidence" satisfactory to the Board 0r its designee «of the death of 
the husband, wife, onild, parent, spouse* s pa.rent, "broth^Jff sister, brother 
in-law or sister-iiy-law 'of any faculty member, or of a ^rson livdng in his 
or her immediate household, funeral leave yith full pay shall be\ granted fo 
' a period not exc^ding fgur (4) days. ' * 

(c) Maternity Leaves - « 'j] 

* Any faculty member shall be entit;led to. maternity leaves of up to'Ctwb years 
As' soon as possible prior to the start of maternity lea-vKe, notice should be 
given by the faculty member to the jiepartment Chairman^ XA^^non- tenured 
faculty member' desiring part-time appointment for the sole pu":?pTT&e^f 
maternity leave, sha^l have the part-tiidie ap-poiritmenfee accumulate toward 
her residency^requiremenjfcs for tenure if so requested. ' » 

^ ^ ' ' • ■ - . 

* (d) Qther Leaves . . ^ ; ^ f ^ . ^ ^ ^ . • 

Other leaves, as Authorized -and set fourth in the "Ruizes and Regiilatibn^ 
Governing Vacation Leave,* Sick Leave, Travel, Overtime^, Military Leave/ 
Court Leave, and 'Other LeAve" (Red Book) shall also be available to faculty 
members/in accordance with the provisions thereof. 

C. * Waiver of Tuition f^or Family * ' - 

.JWhen permissible, faculty . and me|(ibers of their immediate family shall he allowed' t6 
enroll tuition free for courses of fered at -Southeastern Mstssachusetts University^'. 



A <T£CLE VIII 

Prof efisional Librarians 



A./Iecminal Qualification 

Terii. I ial quallf icatian for a ?rofe8sional Librarian is the ^Master of Library'' Science 
degree. All. Prof esslcrnal Librarians covered by this Agreement. who^poBsess .this degree 
whali 'ho eligible for academlb rank and be entitled to sabbatical leavf undfer the 
provisions of this Agreement.! J 
Professional Librarians who aspire to academic rank and* the l?er\ofits thereof are 
encoura^^ed 'to pursue a program of studies leading to terminal quallfl^tion. m 



B, RroSd^sional Evaluation 



1. .Professional Librarians shall be evaluated yearly bj^ the Head Librarian. These 

evaluations shall bo in writing with a copy made available to the Individual 
under CoAsideration. ' , <v 

2. 'The Head Librarian shall make his recommendations for renewal/non-^renewal of 

contract for the individual to the Dean of Faculty with substantialton. If 
his reconunendation to the Dean of Faculty is negative, the Head Librarian shall 
^ 2make this known to the individual with the reasons therefor." ' . 

3., the. Dean of Faculty mia]l i oview the recommendations of tXw- Hea^ Librarian and 
'*submit;^4s own recommendai i ons witli substantiation in writing to the President 
l.op.othcr "wit-k the rcHjjtinimf.'iidations and MubstanMation ol the Hoad Librarian. • 

4. The President ,shal L r<:y it w rhe rocommondatlons of the Uocxw of Fa^Milty and all 
*; other forwarded documcntr-K^and make a dei^ision to reappoint or not reappoint 

Llie' ipdlvddual. His dec lf^I(Yn<fihall hu final.- However, the Board, at its 
A ^own initiative, can revlv-w and t^.(^ further action.'. 
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C. Dismissal 

Attcr threo yea^rs of service, a Professional Librarian can Vnly he rcMuoved 1 rom 
service through just cause," " T J he is removed from sei'vice for just cause,' he 
shall have tllRe right to a'haari'ag before the Dean o£ Faculty at whlrli Lime he may 
havft rounsel of his choice c\tvd the ri^;ht to. |)i:esent wltnesst^s la his behalf. ' 



D. 



(Grievance 



Thti Prof essional -^fiibr/^r Ian, •ar.va^nuimh.Q^**' of rUe bargaining ur^.t ^^lall haV^^all of 
th(i benefits of the grievance procodaro as (Mitiined in thin 'AgYe<^meut. -However, 
Biiicfe ,he is not a member of a Uepartmo'nt served by any College Academic Council, 
thl i step in the procedure shall not b(> a p<irt" of the grievance procedure for the 
Pr(^f essional^Librarian. ■ ' >i ' , »^ 
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E. Merit-Grade/Eank Salary Schedule - 

. ■ / : . '■ ■ / 

\. Professional- Librarians with . terminal* qualification* base4 on twelve (12) 
motiths appointment " 



Assistant Professor? " 

^ 10,920: 
11,717. 
12,572. ' 
137599. 
. 14,597. 
15,311. 
16,062. 
16,850. 

17,678-.-"" ■ t 
18,546. 



Associate Professor, 



15,662. 



16, 450 ; 
17,278. 

18,146V 
19,058," 
20,016. 
21,022. 



'Professional Librarians with a Ph.D. in library science from an. 
ac,credited institution are eligible for steps on th^ Associate 
Professor rank as set forth in Article Vll, A, 2,, . 

Prof fissional Librarians without terminal qualifications 



Step 


Salary 


Step, 


Salary 


" 1 . 


8,496. 


10 


13,177. 


2 


8,921. 


■ '11 


1 13,826. 


.3° 


9,367. 


12 


14,527. 


4 


9,, 835. 


13 


15,253, 


5 


10,326. 


14 


'16,015. 


6 


10,842. 


15 


16,815. 


I, 


11,384. 


16 


17,672. 


8 


11,953.- 


.17 


18,556. 


9 


12,550. 







ARTICLE IX ^ 

Professional Technicl^s^ ^ - 

- ' \ . . ' ^ • f ■ 

Except whejje modified by this Article, all provisions of t^is Agreement and the 
benefits thereof shall aptply fully to. Professional T^echnicians. X" 

Since the only criteria for appointment and 'continued service "at the University 
for "Prof essional Technicians are those "within his area(8) of competency, Professional 
Technicians who aspire,>^ to advancement within the ranks of their classification are 
encouraged to participate in professional activities ^and studies which will Increase 
their competencies. • N ' 

" , <i» ■. 

A. Professional Evaluation ' ^ ^• 

/ • ' ' . .. ■ . ' ^ ■ 

Prof essional /Technicians shall be evaluated* yearly by-, the Chairman of the i)ep^rtmen4: 
t(^^ which they are assigaed^ This evaluation shall' ble fn writing and shall reflect 
the views of faculty members with whom the 'Professional technicians work.. A copy 
of the evaluation shall be made available to\ the individual under consideration. 
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B,/ Renewal of. Contract 

Professional Technicians ^all follow the Renei/al of Contract procedures outlined in 
thisl Agireement vlth the exceptjLon that after tiree years of service a Professional 
|(BChnitian 'can only be removed f rom servide "^through jus*t cause ^ If he is removed ' , 
fb service for just cause, he^shall have thd right to a hearing before '^tl^e Dean oy 
the College iii which he is assigned at which cime he may have counsel of his choice/ 
and the right t(9 present Witiiesses in his behalf, / 



C, Grievance 



The Professional Technician, as a member of the bargaining unit, shall have all the 
benefits of the grievance procedure'as outlined in this Agreement. ^ , ' 

D- Merit-GradeVRank Salary Schedule for Professional Technicians 

Based upon Twelve (12) Months Appointment) , • * 



step 


* Salary 


Step 

! 




Salary • 


1 


8,496. 


10 




13,177. 


2 


8,921. 


11 




13,826. 


3 


9,367. 


12 




14,527. 


4 - 


9,835. 


13 




15,253. 


5 


10,326. 


14 




16,015f. 


6 


10,842. 


15 




16,815. 


7 


11,384. 


16 




17,672. 


8 


11,953. 


17 




18,556. 


9 - 


12,550. 









ARTICLE X " . ' 

Working Conditions \ 

A, Maximum Teaching Load 

A maximum teaching load shall be twenty-four (24) units per academic year Gpmputfed 
according to the following scale; i» ^ > 

1, One lecture or recitation class per week equals one (1) unit. 

2, ft One clock hour of laboratory or studio instruction equals one-half (1/2) unit ' 

provided that the instructor's duties require his supervision of the laboratory 
for the Oiime credited. In laboratory courses, every effbrt will/be maie to 
assign tecTiniclans to prepare equipment for experiments, assis^t fin conducting 
experiments and processing student reports In order to pt^ovide [faculty members^, 
more equitable teaching loads. \ j ' ' 

3. Advising for graduate thesis equals one-third (1/3) unit for each student. 

4. Every effort shall be made to distribute equitably the number of Students per 
faculty member in ;^a given discipline, . 

^ * 5. Number of preparations: Wherever possible the number of preparations for an 
individual faculty member shall not exceed two without consent of the faculty 
member involved. ^ 
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B. Other Facult 



J Responsibilities 



All other faculty responsibilities such as committee assignments (Departmental, 
College, or Umiv(irsity) , student' advising other th§ri for, thesis, research^ ^ 
scheduled college or university functions or othet^ scholarly endeavor shall not 
be :onsidered aslpart'of the normal 'teaching load. 

C. Teaching Programs ^ , 

\, In scheduling and assigning of courses, faculty, requests will be taketi into- 
account by the Department Chairman. Their requests shall be in writing. 

- 

2. The assignment^ of courses shall be determined by the Department Chairman in 
cons,ultation with each faculty member of hts--<iepartment and with the- approval . 
of the Dean of the College. *^ 

3. Faculty may be transferred .from one depkrtmetit"^ to. another . „ Such transfers^ shall 
be made without loss of seniority or any^ other rights or perquisites. Transfiers 
may be made by the Dean pr Deans involved but only^ with the consent of the 
faculty member involved and of the tenur^d^^^^ulty of the department to' which 
he transferred. 



D. Academic Year and CaOiendar 




1. Aoademic Year* 

The academic year 3hall begin on September 1 of each year atid end on June 30 of 
the* next year. Faculty serving under a teaching corrferact are expected to be 
available each day within this period excepting Saturdays ,'''''^ibidays, and holidays 
unless explicitly relieved of this responsibility, in writingjby the De^n of ^is 
College. At>y restructuring pf the academic semester systei6 shall be subject to 
negotiation. . . \ ^ 

2. University Calendar. 

The -University calendar :^or each year shall be determined ate least two years in 
advance by the Administration in consultation with the Faculty Fedet^atioh. 

E. Facilities 

1. Office space will be allocated by the Administi^ation /£o each department ^nd it 
will be the responsibility of the Department .Chairm^ to al^pcate individual 
office assignments. This action must be taken prior to June 30 of each year. 

2. Suitable office space* with appropriate' of f ice equipment shall be provided for . 
, eAch. faculty member. Wherever feasible, office spaces will, be assigned to 

"faculty members on a "continuing basis, from year to year and with no more than 
two full-time ' faculty assigned to any office. 

3. Each faculty member shall have access to l;xis office and/or related laboratory 
facilities 24 hou-rs a day, -y-Tiays a week without jeopardizing security. 

T. Full-time Service Requirements ■•'^^ ^ • . ! 

Appointment to the .faculty of the \kiil\texs±ty on a full-time basis obligates the 
appointee to render \full-time s/ervi^'e tcf the Univeri^ity unless otherwise specifically 
exempted by the President. ^ 

' ■ 34 ■ ■ ■ " ■ . • • ■ ' 



Du.iR Check-Off , ' ■ - . " 

J he Faculty Federation may secure authori^attian for payroTlv deduction for dues. 

II, Uoatiier Conditions ' " *. ' ^ . 

All .K^mher's cf the bargaining unit shall be treated equally with regard to adverse 
weather conditions* ' 

ARTICLE Xr . ■ 

Individual Faculty Members' ' . ' ... 

Contia'^t Renewal Policy • - 

Prnamble - 

for perrjonnel recommendations, the full' dossier relating /o the recommendation shall 
be assembled by the Chairman, and a list miade of the enclosed documents^ The faculty 
member^ about wh<;jm the recommendation is made, shall review the dossier and sign " 
the list t)f documents indicating his knowledge of them. This- provision is to ensure^' 
thnt complete information is available for all coimnittees or administrators acting 
or the: reoommendat^ion. ; ; - * 

iV. All actions taken by the^Board of Trustees relative 'to contract renewal shall be 
t.rf-en as a result of a recommendation submitted, to the Board by the President of 
:?v ":i:heagtern ^Massachusetts University. In no case'^will recommendations to the Board 
' !ai ve to ^eappointm^t be mad^ by anyone other than Jl^e President. The cas# of 
^my facility member wh0 is recommended for reappointment by the tenured members. .of 
thp department and the department chairman shalJL be bfqughf to the attention of sthe 
Board of Trustees by the President with appropriate documentation for its actipn,^ 
if so requested bjvthe tenured facuLty and department chairman. The Board shall 
enjoy its *ull right to reject such recommendations but may not make appointments 
withoui a rpcomirendation from the President. " 

B. Evaluation for Reappointment ^' 

Each nori-tehured member of a department shall.be evaluated annually hj^-the Department 
Chairman mid a committee of tenured faculty. Thes^e evaluation's -shall be transmitted 
to iU^^^J^nlty member orally and in writing by ''the; Department Ch^ifman at the end 
o!" the oprinr, -oracstor;- Th^ faculty member will be evaluated ori the following 

-^rU-^ria: " • r ' ^ . 

(a) 1. Tc-aching effectiveness' based on student evaluation, and judgment by 

mcitbors of the Faculty Evaluation Committee. ' ^ ^ 

; ^ i^- '^^LuOent 'advisement ^ " , ' . ; , 

Xb) Research and piiblications 

'('i) , Prnf esRjnnal acl:1vities p * .. 

.(d) Se^.rvlce l:o the academic community / 

* Leadership in community affairs * ^ *^ - ' • 

In. the case of the evpluktjyDn of Librarians 5 criterion (a) above shall mean professional 

(■^ft'ectivene'dp) « / ^ . . 



-7^—-- — :i r-:^ ' ^ ; " ^ ■■ — 7 ■ r- ; — 

Any member «of the faculty, upon a written reque3t to the Department Chairman, may 
axamlne materials'^pertaining to Mis evaluation, and shall be allowed to subtiiit to 
the chairman any additional written information relating to his evaluation prior 
i:u the transmittal o& such evaluation to the College JDean. y 

In ■ -e faculty member's evaluation transmitted to the College Dean shall be a 
reu,^^'nmendatioh with substantiation for reappointment or non-reappointment including ' 
faculty evaluations and the^results of . the student evaluations of teaching effective- 
ness. The l>ea\i of the College shall review these evaluations and recommendations 
and i^ubmit his own recommendations to the|^Dean of Faculty . The Dean of Faculty shall 
review each of these evaluations and recommendations and transmit these with his own 
to the President, On the basis of a review of these evaluations and recommendations, 
th(^ President will make a decision for reappointment or non-reappointment ; however, 
the Board at its own initiative, can review and take further action or no action. 

' \ ' 

C. In the development of all recomfifiendation? for reappointment or non-renewal, 
justrif ication of all" recommendations must be included. The Department Qhalrman is 
responsible for articulating the base^ of the departmental decision as dete^ined 
in each instance by secret ballot. 

D. Notification pf the reappointment or noi^-renewal f or the second year of seWice 
'must be giveri %y Mc^©h 1 of, the first year*^gf service!. Recommendation for reappoint- 
ment or non-rehewal for the second year of appointment will bfe initiated. at the ^ 
.?epartment chairniaij level and pass through the folipWing levels with each level 
andlng its own recommendation;, College Dean, Dean of Faculty, and President. It is 
advisable that the department chairman seek the opinions of the faculty and student 
n^emb'Ts of the departmerit in developing his recommendation. . 

E. Notification of reappointment or non-renewal for the third year of service/. must 
% be given to the faculty member by December 15 of the second year of service. Re- 

r.omniv^ndation for reappointment or non-renewal for the third year of service will be 
initiated with a recpmmendatipn developed by the tenured members of the department 
ctnd pioce^scd through the following levels with each level adding its own recomiuen- 
dation: Department Chairman, College Dean| Dean of Faculty, and President. It is 
^Advisabie that the' department e^iairman seel^ thi^^opin;Lons of the non-tenured, faculty 
and the students of l^he departtpent in developing his recommendation* 0 

Notif ica,li;ion for the fourtj^ and subsequent years of service must be given by 
^ S.e^.ptember 15 of the year prece^ifig the cont:^act year under cbinsideration. If a 
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inci^iity member ±4' being considered for tenure at this time, the tenure evaluation 
procedures as^ outlined in the fioard of ^ Trustees/Faculty Feder^ation Agreement 
(Article XII) wifl be f ollowecl . \ In effect, this means that the decision on the 
contract for a ^fc^urth year of service must be made during the latter part of .the 
second year in which the faculty member has served on the Faculty. The re-^ 

oi- nmcr Jat ion for renewal for the fourth and subsequent yejars'-of a^iTvice will be 
initiated hy the tenured fnembersof the department and will be processed through 
the following levels: . Departm<?nt" Chairman {who is advised to seek the opinions of 
the non-tenured faculty and student members of the department^ , College Academic 
Council, College ^ean. Dean of the Faculty and ■ the President. If the decision of- 
the Bo^rd o€ Trustees is negative, ^ the faculty member may request reasons for this 
decision from the Board "'of ^Trustees and the Board W'ill direct ^ny individual, or , 
group ^a£ a lower level, (excepting the tenured members of . his department)^ to provide 
this information. TKe dei^artment chairman .is responsible for articulating the bases 
for the departmental' decision which shall tffe det'ermined irl each instance by secret 
ballot. Acceptance of a negativia 'recommendation developed by the tenur^cj members 
pt the department may be cited ^as a reason for each level' to recommen4 non-renewal. 

^ ■36" ' , '\. ' ' 



2)- Composing and«Arranging.'*Thc prospective music t^dh- 
cr shoula be able to compose, arrange and adapt'musi<? 
from a variety, of sources to meet the nee^^d abil- 
ity levels of school performing groups yt^A classroom 
situations. V; 

* 3) Perfonning. -In addition to th^pcrformancc skills rc- 
quire^ of all musicians,* ^nptional ability in piano and 
performance pldUs on frett^ instruments appropriate to 
the student's tuturcl^^ng. needs Jure essential. 

'4) Essential comp^t^cies an^l experience for the vocal/ 
choral or gei^efal music teaching specialization are: 

a. - perfomance ability on keyboard and batted instni- 
;nents suSicieilt to emptpy these instruments as teach- 
ing, tools; ' . 

b. aWlity to transpose and irtiproviSe--a^mpaniments; 

sufficient -vocal skill' to assure eff^vcSls< of the- 

.w. ^yoiccJn™demQnstrations;„_„ .^.^ 

* « d. experience in solo vocal performJuiceT 

e. j[)crformanpe experiences with wind, stringy and pier- 
cussiori instruments; - ' ^ * / 

, > :./. laboTatory.cxpcricitjces in accompanying. 

5) lEssential conipeteniqi^ and experiences for tt\e instru- 
mental music teaching specializa^on arc:**^ .^"^ / ^ 

a. ^ * knowledg)^ of ^nd pcrfbnnance ability on \^nd, 
string, and percussion instruments sufficient to' tiach 
beginning students effectively ki*' heterogeneous or 
homogeneous groups; , * ^ ^ 

b. ex^riences in solo instrumental performance, as well 
as in both small and lar^e instrumental ensembles; 

c. experiencfcs fri the use of the singing voic^ in ^lass 
or ensemble; ^ - 

• d. laboratory Experience in teaching beginning instru-; 
mentar students — individually, in small groups, and 
' r* in larger .classes. • / • * * . ; 

I Teaching epmpctericies. The ipusician-teacher should under-; 
;stand tWtotal contemporary educatipn'alr-pfogram — including 
relationships among the arts— in order to 4pply his music 




In order that at least four opinions be considered in the departmental contract 
renewal recommendations for '.the fourth and subsequent years of service, departments 
with fewer than four tenured faculty menibers must supplement the tenured faculty 
opinions with opinions of faculty members iiho are tenured from other departments 
within the College Academic Council involved. The selection o^f these tenured * * 
rep* jentatives shall be made by the College Academic Council of which the department 
i,n ^, jcstion.is a part. The additional tenured faculty members will be selected from 
a list of individuals submitted by ^the faculty member beittg considered for contract 
renewal which is acceptable to the department chairman and jthe Dean* of the College. 
Faculty opinions outside of the department shall nyt be sought until consideration 
for the fourth and subsequent years of service ^ 

H- 4 multiple year contract may be offered to a faculty member provided that he is , 
conf^idered for renewal of contract at least once 'utilizing the procedures detailed 
in paragraph E abnye prior to being considered for tenure* 

I, Notification, as referred to in paragraphs D, E, and F shall mean wr-itten 
notification to the faculty member by the President of his intention to recommend to 
the Board of Trustees the renev/al or non-renewal of contract by the dates specified'. 
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ARTICLE XII- 
Tenure 



Preamble 



F« ' [personnel recomnier^dations , the full dossier , relating to the reconiTnenda- 
tion .shall be assembled by the ChairpersOiLj^ and a list made of the enclosed 
documents. The faculty member, about whom the recommendation. is made, shall 
rfv/iev; the dossier and .sign\the list of documents indicating his knowledge 
ot them.. This provision is 'to ensure thais^ompl^te information is available 
for. all committees or administrators acting on the recommendation, «^ 

A. Definition of Tenure 



Tenured status is granted ..only ""^o holders^of academic positions and is dis- . 
\ tinguished from non-tenured status by the fabt that the University must stipu- 
late reasons for termination of employment other than by retirement mandated 
by law. FAculty'^ members en joying\t: enure may not be discharged, except by vote • 
gf the Board^ of Trustees and for just cause/ A faculty member enjoying tenure 
who is dismissed by the ^oard has tM. right yto a hearing of his case before the , * 
Board. At such hearing the faculty member may be represented by the Federation 
and/or legal counsel. ;- If the decisioiV is not reversed by the Board the Indi- 
vidual has recourse through judicial re^view. Faculty members on tenux?.^,,,who are 
dismissed should receive theii^ salaries \fo^r ' at least a year from the date of 
notification of dismissal whether or not\they"are continued in their duties at 
the University. , ^ \ " 

\ ' . - 

B- No person, who, at the expiration of hik current appointment-, will haVe 

held full-time appointments without tenure t\) academic positions in the University-" 

for seven' consecutive academic years , shall b)s considered by the Trustees for 

. , further appointment to an academic position without tenure. Each person who has 

taught at another accredited institution of higher learning shall be given credit 

for each \year of teaching up to three y^ars toward thev maximum of seVen required 

for tenure. The number of years to be credited s^^all be stipulated in the faculty 

.member's original contract,' 



=^ C. The Chairman of each Department shall have the prime responsibility of bj^ 
, ing to tTie notice of the tenured members o£ his depaf\tment the ^ names of^ colleagues 
roady foi' conside-:iration for tenure within the department by ^November 1 of the 
year preceding their lant probationary yeaT|, 

D. Tho nQ-^mi nation of c?^ndidates for tenure feriall be determined by a majority 
vo-~e by secret /-allot of all -^he ten^ared faculty members of -the Department. Said " 
eloc^ion 'th .11 be held "by Fe]j^rua:^y 15 of t^e year preceding the lasf probationary 
year. In order that at le^ast four C^) opinions be considered^ departments with 
fewer than four (4)- tenured faculty members must supplement the tenured faculty 
opinions with opinions, of faculty members who 4^ are tenured from, other departments 
within the College Academic Councils , ^ The additional tenured faculty membelr^s 
v/ill be selected. by the College Academic Xouncil from a list ofo individuals sub-' 
mitted by the faculty member peiiig considered for tenure which are acceptable to 
Lhe Department ChaLirman! Tho fpiculty member will submit the list of individuals 
cn or before November and the College Academic Council will make its -selection 
on or before December 1 of the year preceding the last probationary yeagr. In- 
cluded shall be the results of the student evaluations of teaching effectiveness... 
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■ . - . ^ ' . 

E. On or before March 15 of the year preceding thq candidate's final pro- 
bationriry year, the Department Chairman will forward to the appropriate 
College Academic Council the faculty members* recommendation, copies of the 
tenure evaluation documentatioA,, and his own recommendations and substan- 
ti tion in writing. Prior to the transmission to the College Academic 
Council, the individual shall be notified of the Department's decision and 

, b^ permitted the opportunity to submit additional materials oh the recom- 
\^ spendation. ^ ' ' 

F. The College Academic Council shall review these recommendations, docu- 
mentations ^nd evaluations ^nd make a recommendation on tenure and its 
written reasons for the recommendation. The Council wili transmit its 
recommendation and the reasons thereof together' with all documentation re- 
ceived from the department l^^ilured faculty and the Department Chairman to 
the Dean of 'the candidate's College on or before April 1 of the year pre^ - 
ceding the candidate's Ic^st probationary y^ar. Only when the University^ 
Council or administrators at any of the f ollc^^ing^evels deem that unusual 
or* compelling reasons exist w^ill the recommendations of the College Academic 
Council be reversed. ' - h 

G. The Dean^ of the candidate's College sh^ll review the recommendations of 
the Colleg'e Academic Council ^ the Department Chairman and the department 

tenured faculty, and forward these with his own recommendation in writing 
to the Dean of Faculty on or befpfe April 15 of the year preceding thej 

candidate's last probationary y^ar. , I 

y 

H. 'The Dean of Faculty &4ialJL. transmit <to the University Council the docu- 
ments and evaluations of the College Academic Council, the Department 
Chairman and the faculty members. The University Council-^ shall review 
these recommendations, documentations and. evaluations and make a recom- 
mendation (Xi tenure and its^ written reasons and transmit its recommendation 
to the Dean of Faculty. 



I. The Dean* of Faculty shall review the action of the Dean of the College » 
the University Council, the College Academic Council, the Department Chair- 
man, the department faculty and forward these with his own recommendation 
in writing to the President of the University on or before April 30, ^ . 

J. The President of the University Shall review the actj(.on of the Dean of 
Faculty, the Dean oF the candidate's College, the University Council^ the 
College Acadl^ic Qouncdl, the Department Chairman, an,d^th^ departnj^nt faculty, 
and forward these with his own recommendation to the Chairman'of the Board 
of Trustee? no later than ten (10) days, prior to the established May ^meeting 
date of the* Board for its decision by formal action to gx^ant or not grant 
tenure. . 'o 

K. The awarding of tenure shall be only by a vote of the Board of Trustees. 
The time schedule for tenure and the tenure recommendatign flow chart are 
as set forth in Appendix "B^' to this Agreement. » ' 
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L. Servicfea^ an Instructor at SMU shall be cOTtnted for tenure credit.' 
M. Tenure privileges shall be effective with the date' of tenure. 
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article: XIX I 

Promotion aind Merit-Hrd ^ VRaak Salary I cioi'f^ i j^js ' 

1 

Preambl'-:; , ' , 

~ . \ ' - . 1- i ' . ' 

Tor personnel recommendat: ionr;, , the full dorfoier reJatir]|g to 1 he recorf- 
mendation s'h^ll be assembled by the Chairman, and a lir,|t madr^ of the (^n- 
closcd docHmcnts. The faculty member, dbout whom the ]»(3commendal ion i:". 
made, shall review the^ dossier and siqn i.he List oJ dot:iimeiJts indi ^>aL i n/', 
his knowledge of them.- This pr'ovislon to encuro tljall c.nmpl^le inlor- 
mation Is availai'le f^or all conimittees or administratoi^s- at tiriH, on thr 
recommendation. . , - 

A. Any faculty , member rto the rank of Instructor r:ha.l 1 b^ i^romoLcd Lo ' h-:: 
rank of Assistant Professbr upon achieving Lenure at oOut|heastQrn Ma'^b^ci•~ 
chusGtLs University. \ . v 

B. While lonpth of service \_[ no L^j not cai ''^r promotion, the following;; 
shall be considered the norma\ p'^r Lod of tiuK-i to be spent 'in rank: 

1. Instructor, not more than five (5) years. . ♦ 

2. Assistant Professor, six (0) to seven (7) years. ' 

'3. Associate Professor, six (b) or more years. . ^ 

C. For purposes of promotion and salary increases , faculty sf^all be eval- 
uated annually by the Deptartmt n t Chairman and- the department committee on ' ' 
faculty evaluation. Each Department Chairman on or before March I'of the ^ 
academic yea^ shall forward to the appropriate College Academic Council ^ 

his written recommendations for pfx^motlon of faculty, members in the Depai^t- . 

. ment . Where he i^commends more than one member for promotion to the same 
rank, he shall ra^k them in order of preference and, in writing, substan- 
ti'ate these rankings. The individual( s ) shall have the right to read the 
repdVt with regard to salary and promotion recommendations-, and he may^. add 
to the file any statement, evidence or other documentation which y|ie "be^-' 
lieves would present a more valid view. The Colle^ Academi c Cotpcil .shaU 
review the Department Chairman^s recommendations an^ rankings , ai\d shall 
rank all the departmental candidates within rank in order of recommend^a-^ 
tion for prcmotion* The Aca^mlc Council shall not change the ranking-of 

J^e departmental chairman, except Ln" response to a grievance. The Coun,cil 
shall forward in Writing its recommendations and reasor^s thereof to the*» 
Dean of the candidat;e*s College^ on or before March 15 of the academic year. 
Included sliall be faculty evaluations and the r^esuJts cff" the' student oval-' 
uations of teaching, effect iveuess . The Dean of the College* shall revl^vr 
the reQomttiendat ions of the ColJege Academic Council and' the Depar^tment 
Chjairman and submit his recommendations for promotion and his order-"of 
priority in writing to the Dean of Faculty on or before April 1 of the 
academic year. Th| Dean ot Faculty shrill transmit to the University . 
Council the documents and evaluations of th€f" College Academip- Council and 
the D^^partment Chairman including de'paf tmental faculty ^^raluations and the 

-results 6i the student evaluations of teaching ef fectivene? a. The University 
Council shall- review these recommendation':'/, documentations and pva.lnatlons 
and siiall rank' a]l tfie departmc^m^tal candidates within rank In 1 he ordrr c»f 
recommendation for *promoti^oji. In mal<;.lng its ranking, the University (^ounril 
shall not a^ter the ox^der of ranking^ of individuals as subnTi lted by tbo 
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respective* Acadenjic Councils!, It shall transmit in- writitig its recojnmendations to the 
bean of. Faculty/ The Dean of Fdculty 'shall teview the action^of the D^an of the * > 
College, the College Acadifemic Council, the Unive^rlity^ Council and the Department 
Ghairmani and sid:?mit' to ^^th^ President of th^ University in writing on br before April 
lf>* of the Academic Year his reponnnendations* f or prpmotipn; Includ'fed shall be faculty 
evaluations and .the resuAs. of ^ the student evaluations of .teaching ef f ect^y^tiess . The 
Bre.^.i dent shall m^ke a decis'J.on^ on promotion for ©acli.. individual by the May meeting of 
the Board of trustees However , this Board oh its own initiative "may review and take 
futtfelr action [or no action. / * *• . - * . » ' » 

D. . On or before March 1 of th^ academic year each Department Chairman, taking -into* 
cons idei^at ion .the results of the afiniial *f acuity* evaluations; shall make a reicommendci-^ 
tion in writing with substantiation to tlje .Dean of ^his College for each 'f g^culty member' 
in the' Department with-regafd to sa^lary increases! Wh^re/'the Departmental Chairman- 
Veconjmends more than 6t^ faculty member for a -salary. 'increase, he shall utilize the 
following categories: very highly* recommended, highl^r-rfecotnmended, recommtoded, not. 
recxjmmended. There* need not be , candidates in-a'lj. o^£ the categories. ' If *it is ' 
deemed -nfecessdry b-y thy^Dean bf the College, he can require that, a chairman make mork 
specific gradations wl/hin the catagories.^' The Dean ,o| the College shall submit his 
tecomijjendations w^.th ^ubferantiaLion to th^ DQan of Faculty including , recomehdatlons 
for the .Department' Chairmen' under his jurisdiiptlo'n. . The Dean' of Faculty shalj review 
the -r^ccMnmendations of the, Dean of the Colleg^ and the; Det)artment Chalrman^'and tranfr 
mit'jiis recoHjmendatibns xi^ith'.s.tb^tantJ^atiori t;b the President for final- action; / 
however, the Board at its own tnitiative may reviet? atld" take further' action or no - 

acti*.. ' ■ ^. . ;., . ^ , ^ ' . .^'^ • • : ■ 

When merit funds arfe available no. ihdivitlual' shall be 'denied a liierit-grade/rank' ' 
Jncxfease mote tl:\an two (2) consecative yfears^'unless "unusual and comp^llijyng circj^iim- 
stances exist/ if he is dfenied for a' third consecuti^^fe year,' he shall be entitled to 
a hearing before the College Academic eouncil inVhic%* his Depattment is ^k- member. 

ARTICLE XIV " . ' ^. : ^ " ^ ' ' ^ 

^bbatical Leave ' 6^ . - ^ . , ^ " * - - 

General' Requii;ements — ^ ^ ' , ' . \ . . . ^ - . ■ . . ' ; ' 

' ' ^ ' . . • . ,/ ■* . ' \i 

A. Each tenored member of the Southeastern Massachusetts ^.University faculty and/or ^ 
ppqf essional .4neml?er of the' Library staff with :^cademic rank with six (6) .yesir^s or mOre^ 
of service to the University has the right to sabbatical leave. - Such leave may be ^ 
taken "one (1)^ year - in every ^even (7) .years of employment at ScJtitheastern Massachu^« ' 
setts „Univer^ty at at remuneratiori. of full pay for half an academic year'^ or .half pay 
fo.r.a'full academic year. Alternatively, ,a faculty member K.who has -served sx5^ (6) ^ 
years or*<more at the University may elect to request 'a sabbatical leav^e of -one-half. 
fl?2Kan academic year at half pn^^ after three (3)* (or more) years of service without 
.sq,bibatical, Ipa^filr . , ^ « >^o^ ^ ^ 

B. The 26uth%astern Massachusetts University Faculty Safcbatical Leave Committee,' , , 
Composed of.. two 62) facu J. ty members appointed by the President of the Southeastern 
Hassachusetts University Faculty Federation and three (3) faculty members appointed 

by the President of the University , '^shall oversee the orderly granting of requests for 
sabbatipal* leave. The cpmMtteGf shall elect its own chairman. This committee shall .in- 
form the President' of ISoutheasterri Massachusetts UniJ^ersity and the Board of Trustees 



at 'least one (l) year iVi advance> of the approximate amount of money needed 
to compensate substitutes for faculty members going on sabbatical "leave. 
The Southeastern MassacKus'etts Uniyersity Faculty Sabbatical Leave Committee 
shall also provide the Southeastern Massachusetts University President, 
a year in advance, a list of the names of faculty members applying for 
sabbatical leive. . ■ ' . , 

C.^ The feoutheaistern Massachusetts University -Faculty Sabbaftical Leave 
Conmii'ttee -shall be the .sole judge of the legitimacy of th€ reasons fop-'a 
faculty member being granted sabbatical leave. Sabbatical leave will be. 
graritTed only .for^ purposes* related to the improvement of a faculty member's 
pro^f essional competence. ---^ — 



D. ^Prior to the granting of sabbatical leave , the faculty member shall 
enter int5 a written ,^gr.eement 'with the Board of Trustees' that upon termina- 
«tion <^f ^slic'ti ^^leave he Kill return ^to the seryice of Soidibeastern Massachusetts ^ 
University for a fleriod eqjial to twi^e the leii/^th of such leave and that in 
default of completin^such service, he will refund to the Commonwealth, un- 
less excused the^r^from by 'the Board, an amount equal to such proportion of 

the salary ^r^eceiv^ed by him kI^/-^"" on Idave as the amount of service not ac- 

tifelly, rendered a-s agrgi'ed hea ^s. to the whole amo nt of servi^' agreed to 

be renderecf. » , «.. . • , 

E. The names of^the faculty^ granted leave-and tl^eir project(s) shall be \ 
announced to the faculty on 'or before December 1 of the^^^ear preceding the 
'^sabbatic^l leave • ^ - ^ ' • ^ _ ^ 

F*'. 'Policy Guidelines for Sabbatical' L'eaves'at SMU . 

" — ^ — \ \ \y — ^r—^ — ^ " # 

*1. Future Poliby' ■ ^ / ■. 

All tenured faculty Tnember^ who have completed <six X6) years of teaching 
service at SMU 3hall be' eligible for a sabbatical. When this is taken' , 
for haj^f pay for the full year ma^<ing it possible to hire a temporary 
replacement wJ.thout' serious cost to the students '*or University, this 
-sliiould Be considered' a normal part of the faculty member's association 
with the Uni.versity- *to pj^ovide the opportunity for 'study ^ general pro- 
fessional improvement, r^est, 'research and prosecution of original work. . / 

^Other forms of scheduling s^bbatic'kls should' be granted by the present ' ^ 
procedures ,wi tin special consultations by the Sabbatical^ Committee with/ 
tfe, facii^ia^ member , the relevant department and* deans (Concerning teachifijg 
need& and fmnancial resources. Sabbaticals are not cumulative (as two 

. ) yraTS" e^l^^^^'tv^^lve'iri'^^^^ but might be "pos.tpcfnfe^"i:ib ^ i io x 'e 1 - han - one <^i^) ■ — 

year either at the request ^of the 'faculty member or .with .approval of' 
the Sabbatical Cofnmittefe/''to meet an urgent d::.partmental i;ir- University 

jf. A^sd that year; such -p.ostponement would not set back the normal . 
" date of eligitfil^ty for the next sabbatical. 

2. Implementation ^ ^ ^ 

" J^hile restrictions remain on the granting of sabbaticals, the following 

/■ ar^ ^recommended a? guidelines to their awarding and the procedure for 

X 'dping so supplementing existing policy statements. , —^'^ 



(a) The work of the Sabbatical Committes shall be confidential in 
nature, and all* participating sh'all ref- i n from disdussion, outside * 
of formal* committee sesswions, of those /uj'.e applications are being 
considered. This does not preclude full consultation concerrri.ng the 
applicant and the project with members of the relevant department, 
deans, and on occasion others in the relevcint field, but such consul- 
tations shall be confidential. 

0 

(b) The Committee^^ shall be under obligation to determine for itself 
and the University the principles upon which it evaluate<? th^ applicants 

(c) A standard application f orm^j shaM be utilized by all applicants, 
who shall also submit their vitae, list of publications, detailed full 
information concerning earlier reductions- of teaching load and leaves 
of absence, description of their proposed activity, and concrete in- 
formation concerning arrangements as tp the place at which their work 
is to be carried out. , . « 

(d) In the awarding of a limited, number of sabbaticals, preference 
will then be given to those applican-ts who 'meet any of the following 
criteri'a: \ 



i)' Have^ a serious project which will enable them to make a 
significant and -original contribution in their field, 'and will 
in Gonsequence of therir growth in. intellect, talent and maturity- 
enable therg to become more qualified and effective in assisting 
the education of SMU students. Faculty members with prior ser- 
vice at New Bedford Institute of Technology or Bradford Durfee 
College of Technology ^will be considered to have met the require- 
ment stated above if they are enrolled in a progran;i' of advanced 
^ study at ''an accredited institution, / 

ii) Hav^ evidenrced serious efforts during and prior to their years 
at SMU fo make o them as qualified in their field as possible, 
uJsually evidenced in part by a terminal degree, in their field 
or, in exceptional cases, by other 6rigitial and high quality 
work and achievements. Since a restricted sabbatical program 
in our view ought to be primarily f or ,the purposes in i), vjovk 
on degree programs ought primarily to be pursue(^ under other 
arrangements, as summers and special leaves^ of afesen^^ In—*? 
very special cases, however , ^where the person has already evi- 
deisicecj the us.e of such opportunities, ha& irtade significant..,^ 
^^gress j^^'-'and is pursuing a thesis which will on its^ own merit 



jneet the criteria. in/i:he above paragraph j^-. except ions 'mci.y, be made 
to ^^able th\3 person to complete the terminal, degree. Simirar 
conditions, plus a record of the applicant ' s **past achievements 
and publications, would apply to faculty members with, terminal 
degree seeking^.to develop expertise in new areas. ^ - \ 

iii) Have completed^ arrangements for their sabbatical wbr^ to be , 
conducted at another University, research) institution j jor other 
appropriate e.nvir<opments related to the^^^pic of the p^pject. 
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iv) Have developed their proposed sabbatical project in some detail 

and recei ved evidence from others in the;Lr field that it is of 

~~ ' ' ' merits evaluation pf the project may include the following factors: 
ttio cignifiC'incQ of the project, the adequacy and realism of tha 
* plan 5 the suitability of the project for the applicant's pro-« 
fessional development, the importance of the project, for X\\^ de- 
partment, UniverSfity 5 discipline or^ so'ciety. ■ ■ ' 

jff) Hav6 in the case of proposed books, received e>^^^c.e. of rhe - 
- - need for and likely merit of ^mch books, as from- colleagues in 

other institutions , feditor of 'a series in which the book may bo 
included,' a publisher ' s contract and tlie like'. 

vi) In unusual cases, and not as a standard practice, sabbaticale- 
may be utilized for^, teaching at another institution i,n .cases 
whei-e this strongly appears ^likely to Qontribute^ to the* general 
prof e^ro'.ona]. developmont of th^ faculty member and especially 
effectiveness' with students; attention v^ould especialOv he Rfv«~a' " 
.. ^ in such applications to those in which an invitation had bem 

received from a University experimenting^ .in unutmal teaching 
methodt^ , a foreign university, or ^ one pf notable aca^omie statvis „ 

Where the" above , criteria' are met , the awarding of sa,bbaticals , shall be 
distributed r7.mong the- departments and colleges of the University, as fairly 
as- possible without a priori preferences*" ^ ^ r 



ARTICLE XV - _ ' , . . 

Dismissal ■' ■ 

Peductibn ol I-er^nnel ^ " - ■■ - 

I u 

■ ' ■ - - -- - - > . . 

If it becofnej? .necessary to reduce pers'onnel the following procedures r.hall 
obtain: 

Except in most unus.ual eircumstances those faculty members havniifj 
least senior4ty would, be . con§,idered for reJease. 

No faculiy member would be releasedi unless all reasonable efforts to 
>^ - reassign:^;i%at-- fatuity- member. -to an equivalent or similar position 
v;ithin; the 'University had been exerted. . • ; 

^ ■. * 
The departmental seniority lists as determined under thV p't^ovisionis 
of Article VI, G sha^l be 1?he^ accepted basis for determiiHn^ specialty 
' areas and seniority within departments* V 

. ^f a. t^njLii^ed faculty member is affected by reduction, he shall liave a 
flight? to be rehired if an appointmeftt for which he is qualifxBdr js . 
made .wi^Jain five years.' /* ^ - ' ■ , • 



If tenured faculty must ->be reduced ^ :gaculty members over 65 yc-aiTJ M- 
age eligible for re*^irement shall be released befdre tenured facultv^ 
members, under 65 years of age irrespective of seniority. 
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ARTICLE XVI 
Grievance Procedures 



h. Objectives ' ^ . \ • - . 

It " the declared obj^dtive of the Faculty Federation and the Trustees to 
eacourage the prompt/and informal 3^'esplution of ' complaints of faculty . mem- 
bers as they arise /and to provide recourse to orderly procedures for the 
'G^-iyfactory adjustment of complaints. 



B. 



Definition 



A "grievance'' ^ shall mean a -complaint by a faculty member that thdre has been 
as to him a violation, misinterpre.tation or- inequitable application of any 
^of the provisions of this Agreement, or of any of , the established policies 
of the Board of Trustees. 



2. 



3. 



General Procedures - ' • • ' . ' . 

< . ■■ « " 

As used in this Article., th^e term "Faculty Member" sh^ll mean a meiriber 
or members of the bargaining unit. .. As used in this Article, the term 
"grievance'^ shall .also include^ a grievance affecting more than one 
carhpus. The Faculty Federation shall represent every faculty member 
at various leve/s of the grievance procedure, ' . ^ 

When a faculty member chooses to handle his own grievance case, he^ 
does so* at his own peril, * " . 

If any faculty member shall present any grievance without representation 
by the Federation, the disposition of t:^e grievance, shall -be consistent 
'with the provisions of t.his,/Agreement , and shall not"" be ^deemed to change 
^ or otherwise modify the tei^^s and conditions of the Agreement or create i 
\ a precedent unless the Trustees and the 'Federation shall otheri^ise agree 
dn writing. 

If a grievance involves a decision by a- Dean of a College or the Dean 
of Faculty, the grievance may, be filed with and heard in the first in- 
stance at the next higher level. 



Level One ^ f , . / 

a) When a grievatice arises , the grievance must be filed within ten (10) 
school days (or when School is, not in session, fpurteen (m) calendar days) 
from the day of the event upon whicn the gri<ivance is based or fe»om the date 
when the faculty member h^d'or would have ha.i knowledge of the fvent if he 
('the faculty member) had not been grossly ne^-rligent, 

b) A faculty member wit!} a grievance shall fiM It in writing with the 
Faculty Federation Grievance Committee specifying the act or .condition ^ and 
the ^grounds upon w^ich the'- grievance is ba^ed, - From this tima forward^' the 
Faculty Federation Grievance Committer -S^hall be available ^to act in an ad- 
vocacy role if the faculty member r^^quests, ' * - 



43 



J" 



cr)^. The grievaiit shaljL in witing transmit the alleged grievance specifying * 
tH^ act or condition and the grounds upon which the grieva;nce is. Based to the 
Dean of the College within ten (lO) school days from the date' of the receipt 
of the alleged grievance in b) above. * 

d) .The Dean of- the College and/or his designee .within five (5) s6hooi days ^, 
shall transmit in writing the alleged grievance and its part^ulars to -a 
Faculty Grievance Comrliittee composed of two (2) faculty m^Hlbers chosen by 
the Faculty Federation, two (2) faculty members cho^en^Jby the Administrator 
named in the grievance and one (l) faculty member m]^;feually agreed upon. 

■e) VThen a grievance i^.f ile<i ioy < a faculty member, it shal^ be processed 
through the Faculty Grievance Committee and hearings, shall begin at th^' 
level above which' the grievance occurred. When a grievance is filed against 
the President Of the University, it shall be processed through the Faculty 
grievance Committee and its recommendations on the grievance shall be for- 
warded to the President for his action. . . 

f) The Faculty Grie?vanc^^ Committee upon i^pceipt of -^the grievance shall re-^ 
view the alleged grievance including the calling of v?itness6s and*^Qcess 

/tp relevant -materials and documents . Within ten (10) School .days (or when ^ 
school i3 ndt in^^ii^ssion fourteen (1M-) calendar days) it shall make a written 
recommendation with rega^pd to the alleged grievance tb the alleged grievant, 
the Faculty Federation and ^ the Dean of the College. The ten days specified 
shall commence t;)ie school day after the Faculty GMevance Committee yis in 
receipt of the grievance, v 

The Dean of th^ College and/ or his design^ee, the faculty member^ aind t\\e 
representative of the Federation shall meet and confer" on the rercommenda-- 
^.tions of the Faculty Griev^c^ Committee within five (5) school days after 
the receipt of the Committee's recommendations. \ ^ 

g) The Faculty Federatioiv-and/or the alleged grievant anx^ the ^pean of the 
College shall within five ( 5> school* days transmit isilhi wratingVto on^ another 
with copies to the Dean of,j^a<sulty their answer to the r^commendatioijis of 
the Faculty Grievance Cpmmittee. ^ \ ' 

Level Two , \ ^ <^ ^ • 

■ — " ' ^, - - - 

If the grievance^ Is not satisfactorily resolved through Le^^el One, the faculty 
^membet^ and/or^ the representative of the Federation may a|)peal to the Dean of 
Faculty" within ten (10) school days after delivery of the decision of the 
Dean of the College. The appea:]^^ shall be |n writing and shall sftat^ speei- - - 
fically.the act or condition and the grounds on which'the grievance is based 
and why the dispbsition of the grievance offered by the Dean of the College 

in Level One is unsatisfactory. The Dean of Faculty shall promptly m^et 

with the grievant and the Faculty Federation and ""conf er on_the^ appeal. The • 

Dean of Faculty shall communicate his decision in writing to the aggrieved 
faculty member and^to- any Faculty- PederatioB representatives- -wIkx p^tic_i- 
pated i^ Level Two. Such decision shall be made not later than^five (5) 
school days after the written appeal has been made to the Dean_Qf_F^cyity_.^ 



. ^ — ^ ^0 - 

Lev e l Three 

If the grievance ^is not satisfactorily re.solved through Level Two the faculty 
member and/or 'the rep'resentative oOf the Federation may appeal to the President 
within ten (10) school days after delivery of the decis'ion of the Dean of 
Faculty. The appeal shall be in ^writing and shall stat!^ specifically tbe act 
or condition and the grounds on which the grievance /i§ based and why the dis- 
pos^itioh of the grievance of f ered ^by the Dean .of Faculty in Level Two is un- 
satisfactory. ' The President shall promptly meet with the 'grievant and "the 
Faculty Federation Representative and confer on the app.eal. The President 
shall communicate his decision in writing to the aggrieved faculty member 
and to any Faculty Federation representative who participated in Level Three. 
Such' decision shall be made not later than^:pn (lO) school days after the 
writteii%ppeal has been made to the Presic|e|^Jt.- 

I^eyel Four 

If the grievance is not satisfactorily resolved through Level Three the 
' grievant and/or the JPaculty Federation may appea^l to the , Trustees within ' 
ten (10) school 4ays after receipt of the decisir^n of the President. Th^ 
appeal shall ' be in writing, and signed by both the grifevant and^ ^the Federation 
Representative. The appeal shall state specifically the act dxt^ condition 
and 'the grounds on W[hich the grievance is based and ^why the disposition of- 
the grievance offere'i^ by the President in Level Three is unsatisfactpry . The 
Tmstees shall on receipt of thp appeal, at iheir next regular meeting, con- 
ifer with the grievant and the Fede^pation Representative oh the grievance ' 
appeal. The ^decisior) of the Trustees shall be' communica'^^. in writing \o 
the grievant and * to the Federation Representative. Such decision shall be ^ 
communicated not later than ten (10) school d^y^ after the- aforesaid hearing 
on the appeal is held. ' j ' \- 

c " . ■ ■ , ■ 

Level ^ive '. ^ , ' 

a^ '^Within thirty (30) school -days of the Trustees* decis^ion, the Faculty 
^Federation only may appeal from the decision of the Trust-ees to the Americatn 
Arbitration Association for arbitration. 

i:^) The proceeding may be initia/ted by filing with the Chairman of the Board 
of Trustee^, and the American Arbitration Association a notice of arbitration. 
The arbitrator shall hold a hearing within thirty (30) days of his appoint- 
ment. Five CS) days notice will be given to all parties of the .time and 
place"\of the hearing, , . 

c) A panel of sin (6) arbitrators will be selected by m^utuaj. agreement of 
the Hoard" of Trustees ani^' the Faculty Federation as the exclusive sourcfe of 
arbitrators to hear grievances arising under this Agreement*. 

In the event that mutual agreement is not reached in the selection of the 
six (§) arbitrators for the pahel, arbitrators shall be selected for each/ 
individual case of arbitration according to normal American Arbitration'''^ 
Association procedures. • " ^ 

d) The arbitrator shall issue his decision not later than thirty (30) days 
from the date of the -closings of the hearings, or, if oral hearings have been 
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waived or supplemented, 'then from the date of ' tlransmitting th^ final proofs 
and statemen;ts to the * arbitrator. The decision' shal'l "be in writing and shall 
set forth the arbitrator's' opinion and conclusions on the issues submitted. * 

*e) (1). The decision, .of th-e arbitrator shall be final and binding on both, 
pai?ties and the grievant , and all' will abide by it. • ' 

. (2) -Where acceptable to both parties- to this Agreement, the American 
Arbitration AssNpciation's procedures for Expedited Arbitration will be v 
utilized. „ ^ 

^f)^ The arbitrator's :^es and expenses w.ill. be shared equally by the parties. 

g) - The ai^bitrator shallXlimif his decision strictly to the application and 
interpretation of the prjoy^isions of. this Agreement, 

D^. Time Limits \ , ... 
* 

1. Failure^/at any step of this procedure to comiTiunicate the decision on a"' 
grievance within the specified time limits shall permit the aggrieved 
party to proceed to the next step. Failure at any step of this procedure 
to appeal a grievance within the*specified time limits shall be deemed 
to be acceptance 'of the decision rendered at that step. 

2. The time ^imits specified in- the' grievance procedure may be extended in 
any specific instance by mutual written agreement . 

E. Faculty Federation Grievances 

The Faculty I^ederation has the right to initiate or appeal a grievance;' in- 
volving an alleged violation of this Agreement. The grievance shall be 
initiated at the level at^, which it occurs, but in all other respecti^ the 
grievance pro^e^ures above described jfehall apply to Federation-filed griev- 
ances except that written answers made by the Dean of Faculty, the President 
or the Trustees need be served only upon the "Faculty Federation. ^ \ 

F. o Grievances Filed by a Faculty Member Agains^ a D^paatmeht Chairman and/or 

Department tommitte^ on Faculty Evaluation 

Faculty have the right to a hearing on the fiMing\3f an alleg.c^*d grieyance 
against the recommendations of the Dep&tment ChaiiiTman and/or the Department 
Committee on Faculty Evalliation with regard to ^eapp<^intment.,' step increases, 
merit increases, tenure and promorion. 

1. V/hen an alleged grievance arises under this Sectiony the^f acuity member 
shall file a. written statement with the Chairman of Vhe College Academic 
Council in which his Department is a part, with a cop^Xto his Department 
Chairman, specifying the grounds and actions of the Departm-^nt Chairmarf-j . > 
and/or Department Committeei on Faculty Evaluation upon v^hich the allege^ 

. g;rievance is based. ^ ' \ ' / ' 

' * ■ ^ . . • . ' X ^ * ■■' ' 

2. The allege-d-grievance must be ril'ed t^ithin ten (10) SGhool\dayp (or when^-. 
the school is not in session, fojirteen (14) calendar dnys) from the day ' 
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of the event upon which the ^-alleged grievance is based 'or from the date 
when the. faculty member h^d or should >ave had"- knowledge of the event. 

3. Within ten (10) days after the receipt of the alleged grievance, the 
<■ Jhalrman of the College Academic Council shall notify in writing*^the 

faculty member, the Dejiartment Chairman' and/or- the Department Committee ' 
; on Faculty Evaluation (as the' case may be) of the date, time and place 
. of the hearing on the alleged 'grievance. ?x*ior to/the hearing, the. 
, faculty member shall be permitted access to all written evaluatiqn 

materials used by the Department Chairman and/or^ Vhe IDeE^artment Committee 
on Faculty Evaluation (as the case may be) in reaching his and/ or theix^ 
decisioii with regard 4:o the faculty member ' s alleged act (s ) upon which ^ 
the alleged grievance has been filed.. The faculty member may at this 
hearing have representation of his own choosing. . ' ^ ~ ' 

4. Within five 50 school k^j,/^the Chairman 6f the College Academic Council 
shall communicate in writing the Council decision and the grounds for 
the decision to the PresidcLit of the 'Univernity the faculty member, the 
Department Chairman and the Department Committee on Faculty Evaluation/ 

^.b,. If the Council finds that the faculty member has been gjpieved, it shall 

make recommendations for :''iirther action to th'i President, of the University. 

ARTICLE XVII ^ ' / 
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Ratification of Agreements 

After a proposal has be'en mi^tually agreed upon by the negotiators representing 
the Board of Trustees and the Faculty Federation, tjie 'chief negotiator for 
each party shall arrange for this mutually agreed upon proposal to be on the 
agenda of their respective organization's next regularly scheduled meeting 
for action by the membership of that organizatiofi, or .^t an earlier meeting 
if conveniently possible. 

ARTICLE xyrti , > ' « 

Resolution o;fe> Differences By Peaceful Means. ' T 

The Fedei^ation agrees that it -will not cause, condone, sanction or take part 
in any strike, walkout, slov/doj^rn or v/ork stoppage. 

rhe Federation. and its members ^ individually and collectively agree that if 
i nere is a violation of this clause, that is, participation or involvement 
iA any .^such strike, walkout „ slowdown, or stoppage, any or all employees 
vicilating this clause will at the discretion of the Board be subject to 
disfl^iplinary action as allowe(^ hy any applicable provision of state law. ^ 

ARTICLE XIX . , j " ■ • 

Management Rights .' ' , ■ « V 

Nothing\in this- Agreement shall d^^ro^ate from or imf)air any power, right or 
duty heretofore possessed by the Board or by the Administration except where 
such right, power or duty is specifically limited by this Contract. 



ARTICLE XX . ^ 

Provision for Related Issues • . ' . ^ ^ 

^ •' . ■ ' ** 

A. The Federation and the Board agree" that ea<2ih has e)^ercised its righj:s ■ 
to bargain f;Qr provisions in this contract, an^ that the p3?esent ''(^ontpaat 
constitutes a complete agreement on ^11 matters. Hpwever, with respect to * 
those matters which are directly related to any of the provisions of this 
Agreement the Board of Trustees agrees that it will make changes only, after 
consultation and negot^.ations with tl^e J'acult^ Tederatdon', , ■ . 

B/ The parties further agree , that should the^ provisions- of the Massachusetts 
G. L. Ch. 1^9, S. 178 existing as Of the date hereof be amended by 1>he General 
Court', the .parties ^hall upon thirty (3Q)„ d^?^~tvritten notice of either meet- 
and confer with respect to suqh amendment ^and may incorporate any written 
agreement mutually agreed upon into this Agreement. The provisions of this 
section, however, shall not be deemed %o impair any term in tfiis Agreement 
contained.' — * 

ARTICLE XXI ■ . ° . . - 



Savings Provision 'V C ' * , \ ' • 

If any provision of this Agifc^eement or any application of the tAgreement to 
any employee or group of employees shall be found contrapy. to law, then such 
provision or application shall not be deemed y,alid and ^i^ibsisting , except to 
the extent permitted by law, but all other provisions or applications will 
continue in full force and effect. 



ARTICLE XXII 
Duration 

The provisions of this Agreement shall be effective from January 25, 1973 
and will continue and remain in full force through June 30, 1976 and 'shall 
be automatically, renewed from year to year thereafter unless by March 1 prior 
to the expiration date either party notifies in writing by registered or 
certified mail , return receipt requested, of its ^ desire io terminate this 
Agreement. Provided that either party by notifying the other in writing by 
March 1, 197^ by registered or certified mail, return> receipt requested, may 
reopen this Agreement only on matters which have by tprms cif this Agreement 
been referred to and reported on by study committees and on specific economic 
items which by Acts of the Legislature have become riegotiable. Provided 
further, that either party by notifying the other in Writing by March 1, 1975 
by registered or certified mail, return receipt requested^, may reopen this ^ 
Agreement on the items stated above and in addition on any three articles 
of this Agreement. 

A joint^ committee composed of six (5) Members, three (3) members appointed 
by the jpresident of the University and three (3) members by the President 
of the Faculty Federation shall be established when this Agreement: goes into 
effect to review the evaluative and grievance procedures outlined herein and 
to make recommendations as needed to improve their effectiveness, . ^. ... 



study beyond th& M^istcr's\degree level It recognizes advanced graduate 'f . 
study in planned progra^nsV^ experienced mu^ic teachers, suj^ervisors, 



or directors of instruction: 
V. DOCTORAlTDEGkE 



JN MUSIC. 



National Association of School .of Music discourages tSe pro- 
liferatilmj,jjt^4egi^ and^jurg'es that Institutions offering doctoral 
programs in tti'usic follow the most common practices as: categorized^ 
below with regard to decree titles. The foUowii^ are recomm^ded: ^ 

L^^CTOR o? Philosophy for scholarship and research in musi- 
coloey, theory, music history and literature, or for composition. 

1. Doctor OF PiuLosoPHY, Doctor pF EoUCATioN, or,0oJtoR 
OF Music Education for scholarship arid rese^fch m^usic. 
edacation. ' - * 

3. Doctor of Musical Arts or Doctoirof Mi5siC for perform- 
ance, conipositiori] or sacred music. | ' 



\ 



4. 



Doctor of Arts for a diversified teaching^ompetehce.<;is; 

The Doctor of" ArtS"(D.7\.) x%ree''h^been^deveIoptd** i^ 

response to a need felt by sonfie two- ^d f6ur-yeat colleges 
for faculty members with grater versatility thati that usually 
* ,provided b/ the. Doctor of Pnilosophy degree.t ^ 

Programs leading to the doctorate have many similarities. Among 
these are require iients for residence, .admission to a doctoral curriculum 
or .program, languages and/or other proficiencies^ admission candi- 
dacy, and the final examination. Residence je^uirements for the doctoral 
degree are determined by the individuaP institution. ^ ^ • 



A. Admission to jGrailile School for Doct<^ral Study "5 

Admission to a doctoral progiram may rqquire completion of a . 
Master's degree, although a Master^s degree program of the formal 
y, awarding of the Master's degree need not be a prerequisite. 

See General Reqliirexents for Admission tcf Graduate Study^ Y 

B. Requirements for Doctoral Degfees 
1. Language^ PRoFiciENcm^ and/or Other .REQumEp^/^KiLLs., 

Specific requirements are determinedly the individual institution. 




t, Documents describing the Doctor of Arts degree havj been prepared hy the 
. ^ Coimcil of Graduate Scjiools in the U. S. and .by the Cohimittce on Graduate 
Studies of (hj American Association of State Colleges and Universities. These 
p^amphlets are available through 4he NASM office. ' ' ' 
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APPENDIX A 
.-lemorandum 



' /rnis^memorancfum is to certify that the following items were agreed to as a 
part of our i^agotiations though they were not stated specifically in the 
final Agreement : . 

. 1. /The Articles dealing with Academic Freedoijri, Tdnuij^, the established 
policy^ of the /i^oard of Trustees except where c^iange^ through negotiations - 

the Grievance Procedure as, it relates to the interpretation and applica- 
tion of ^af^i^esaid Articles shall be made retroactive to May 1, 1969. 

2. Priyr to January 1, 1971, any grievance brought under Article XVI 
. CGrieViance Procedure) of the Coi;Lective Bargaining Agreement with respect 
to the granting of tenure shall be based upon the procedure 'set forth in the 
Faculty Handbook provided that notification of action takeh with respect to 
. tenure Ghall be made by September 15, 1970. 



3, It i^s agreed that Article VII, A I'of the collective bargaining Agreement 
'^hall not apply to positions presently being funded out of fa'culty designated 
monies. The Administration agrees , however , to ma«ke every effort to transfer 
these positions to appropriate authorized positions ':|,n the-01 account as soon" 
ao posnitf^re^ — ^ ^ 

V 



Tenure Time Schedule 



No later than: 



jepterrb^ar 1 



September 1 



November 1 



F'^hruary 15 



M-^rch 15 



April 1 



April 15 



J. 



ERIC 



Department Chairmen selected* 



College Academic Councils formed. 



Septeirfber 1 University Council formed. 



Chairman of Department notifies tenured faculty members of 
colleagues, ready for consideration of tenure during next 

academic year. -i ' ' ■ 

Department Faculty members vpte and make recommendations re- 
garding tenure for colleagiles. Department Chairman makes 
his own recommendation. ^^^^^ 

Academic Council receives recommendations from Department 
Faculty members and Department Chairman . 



Dean of College receives recommendations from College Aca~ 
demic Council (file includes Department Faculty recommenda- 
tion Department Chairman recommendation and College Aca- 
demic Council recommendation) . 



Dean of Faculty receives recommendations^ from Dean of College 
(file includes Department recommendatioi^u-^ Department Chairman 
recommendation 5 College Academic Council recommendg/tion ^ and 
Dean of CollegG recommendation >, forwards to Uckfvers^ity 
Council for its recommendation. 



April 3^0^ President receives recommendations frbm Dean of Eaculty (file 
includes Department Faculty recommendation,^ Department Chair- 
man recommendation. College Academic Council recommendation. 
Dean of College recommendation. University Council recom- 
mendation ■ and Dean of Faculty recommendation. 




Board of Trustees Meeting — Board receives recommendations 
from Pre&ident (file includes Department Faculty recommenda- 
tion, Department Chairman recommendatioti. College Academic 
Council ^recommendation, Dean of College recommendation. 
University Council recommendation. Dean of Faculty recommenda- 
tion, President's recommendation). 

Board of Trustees takes action on tenure matters. 



APPENDIX C 

Tenure Recommendation Flow Chart 

0 

Departm'ent Tenured Faculty 
Department Chairman 

Dean of College ' ' ^ * 

Cpllege Academic Council 

Dean of Faculty 4 University Council 

{^resident of University " ■ 

iBoard of Trustees 



Nances of Respective Parties to this Agreement 
ror\the Board of iTrugtees" 

Albei>t Gtoldstein, Chairman, Board of Trustees 

Donald E. Walker, President, Southeastern Massachusetts Universi'fe^ 
David Feldman, Chief Nego'tiator 
Joseph J> Orze, Negotiator 

\ 

For the Faculty Federation - , . 

Anthony J. Vohn, President * ./ 

John -T. Fitzfeerald, First Vice-President ^ ^ . 

M. C. Rosenfifeld, Second Vice-Pipesid-ent ' . 

Wiliidm C. Wilii, Jr., Executive Board 

Frod Gorczyca, Klember 

Bernar'] Diitra, M€m±)er . " 

.'onn J. CarpenterY Esq. , Negotiator-Consultant, Massachusetts Federation 

Te^ichers " \ . . , ' 



\ 



8. Faculty member^ shall be qualified, by educational background 
aod/or professional experience, for their specific teaching as- 
. •signments. ^The institution shall list its faculty in its published 
literature. > _ 

9j. The institution shall hayt? facilities ^d Equipment adequate to 
the needs of its educational programj. ^ * • 

10. The institution shall either, have library space and holdings 
adequajte for its educational' programs, or shall have made ar- / 
rangements for its students and faculty to have access to apprb-^ 
priate library facilities in the immediate area. 

* The y*^§2xiatJ&B;rjrcpmmend^ tfiabthc^enn diploma Ibc rcserveT^l^* 
the 'recognition of :postsecondary level work. The. tenp cerjifioate is . 
appropriate for recognition of achievement on ihp pre-coUegiate level. 

Guidelines for awardingjDf performance and musicianship qertificates 
are available from the Excctitwc Director of NASM,,,.,v;i>^-^'-^>-A, 



5 * V 



. ' RULES OF PRACTIC3' - ' 
. AND PROCEDURE. :" 

' Nfembership in the-Asscciaiion sbaH be baced on the extent to which 
?;.e apphihg^nsUtutioa realizes its stated cbjectivei' in 'music ind meet^ - 
the standards recomirended b)7he appropriate Commi^Lipn(s). Evalua- 
tion of thq:e £Cconipli$fir7?e^ts b> the Association will take into con- 
sideration such factors (1) siaiidajs^3 cf student 5 election, retention, 
(2) faculty corpe^ce. (3) facili:ie^:, <4) aerie ve.i:ent of gradjaJtes (5) 
rdministrativfe organization, (6) ins.nicliMaLprogra'ms and procedure^,'' ^ 
(7) library. ^ ' * - . , - 

Outlined belcw are further gjide:. to cunent practicfc and proc^dlre 
•efcthe Assopiatioxi. . / , . . \ 

A^ UnrversiMes,.Cone^e;, SchooJ^f Musfc or Departments bf Mj^ 
rre add^ejj td d^ ernrine 'their rcacfin^ 



apply for mem1>erslitp hv 



• pnsuiting Article 1 of the Bylaws, :elf-e Valuation in terms nonappro- 
priate curricul^r standards dcicribed herein^ and By noting the following 

Items: , " - # \ ' 

\ ^ \ . 

\. The Fchool, shall ofler at least qdc complete ourrici;lura, e.g., 
bachelor of Mufic^Educatipn, Bachelor of Music with a major 
in piano, -Baehelor of Arts -with aXmajor in Masic, ct al ^ 



2.^ Having gradual 
in readiness sub| 




ior class, a second senior class shaiTbe^ 
aiTiinafioUo,^ /^^ o ^ - * > A 



3. There shall be in reiidenee at-^g^gtfT^tSFesiiegi 



twenty-five candidates for, the curricula on the Basis of which the 
school is^agpl}ing for membership. ' - , r ^ 

4. The? inslitiition shall be.accredi.ed by the approbate lejioaal 
^^^qclreditingrf agency or shsirbe in the process of seeking such 

^ 2Ccrcdit^oit In the care of special-purpose institutions, suckxe=^ 

gipnal accreditation will be required unles§ it 1/ unavailaKc tq 
, thc^e institution^. , InstnicSbnJn fields other than music in the.e. 
Jnstitutions shall^ be"" .^iveh by a^^ojiaily ^cr^ted cqllege or 
umv^t\^ or be' otherwise accredited to the s»t^actioi\ ol^^^thc' 



.Asrociation. . 



4 
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X 



&5 



.JBf. Junior Colleges* contemplating ^appli'catioa for membership in 
the Association are advised to deJermine their readiness to .apply \>y 
consulting Article I of the B)laws and by self-evaluation in iexms of the 
follo\^ng^a^ors: ► • " ' ' , , 

Thc-pirrpos^^^d cbjeciiyes of the music depanment. 

The extent^and (^uMity^oTtte curricujar pfferings. ^ 

The number of students enrcrfic^ in tlie .department as (a) pros- ' 
pecuve transfers to professional degree programs; (b) prospective 
. transfers to npn-profejsionai\degree prograxs; and, (c) terminal 
: " ^^course* students. ' \ - * *' ^ 

'4. Size >nd^ualifications of the faculty. . 

. 5. Evidence of ^quipxent adequate to'the-purposes of th? depart- 

^C. N6n-Degree-G ranting Schools* are advised to determine their 
. ^>eadiness to appl) for membership by consuliing Article I of the Bylaws, 
and by xeli-cvaluation in terms of ih? criteria outlined herein. 

^ ' " ' \ . ^ ' ^ ■ . ■ 

^v^^. D. The » As^sQciatiqjijvill grant membership only when e%«ery cur- 
riciIts;:^rogram o? the^ app^cant ipstitxition (including gradaate work. 
If offer^i7"^Uj§is the sta^acds bTtfie^spciation. . ' ^ 

E. Each applic3nv4iust agree to abide by the Constitution and By- 
/ laws, the Curricula, and m&'^Q^of Ethics adopted by the Association. 

AUbpugh only Federal and"§te^€^^\eniments shall have le^al^ 
jurisdictional powers ^and re^onsibilitie^ inmaftegof pul)KcJa\v, insti- 
tutional members of the^ssociation shoiild devj^lopoTriipgropiialec^ 
of ethical stamiarijs gov^emkig mstitu^ohal and programinatit-jiQcSces . 
that recqgiize social concerns^el^vanrio-q^jali^ education. ' 

Ga Merbeis of the Associationjfejinot grant any honorary degree 
^ to a Ti^cojber of their own^ultjeiT^xcept^^spon the retirement of the" 
candidate^frbm-:acl)^'4^-s€I^^ - * \ 



H.^ ^rKmber scliools ShalLcarry.in their catalogs a complete, deccrip- 
jTof each .course oflefed. ^ 



J. institutions holding full m'exbership shaU observe the following 
pr9jcedurc in instituting new curricCila: , ' ^ " 

1. ^ The "institution shall present, to the ^appropriate Comhiission a 



* VVntc ihclNiASM E'xcculiyc Director fer Crmdclin^ for lunijr College KuVic 
Programs. ^ ' , " ' , * \ • \ 

*Wril6 the Exccu'Jve Director of ^iASM for Gvidcifncs for N^in-De^r^c- 
.-Crantt/ig Schools oj Music. 

. - ' * • V ; ' ' 




dossier oh t|)c new curriculum. 'This dossier should include an 
outline of the curriculum, as well as data concerning the faculty, 
library, cquipnjent, and/or other resources nccessiary for its sup- 
port (For new graduate curricula, the NASM n\astcr's' and 
doctor's ques^tionnaires provide a convenfcnt fonnat for such e 
presentation.) • • 

i * ' ' 

2. The Commission -will make a consultative.report to the institu-, 

. tion on the basis of the dossier, giving th^ Commission's evalu- 
ation of the proposed curriculum. 

*' " 

3. ITie Commission will not ordinarily send visitors to examine a 

new curriculum, but may request the music exccutivft concerned 
to meet with it to discuss the* program in detail. . 

4. Before a new curriculum may be listed in the NASM Directory, 
the institution mxist verify the program by submitting transcript 
evidence for C^^nission review.. 

. J. &hc?ols desiring to m^ike applicatioa for membership may secure 
the pTQpc^ forms for .this purpose by applying to ffiTExccutive'Dir^ctor.^ 



~ — rAp^ications ior ^gCTtyrshlp must be ac companied b y. the a ppfO| m-* 
ateTfces. The sc^ule of fees for examination prior to, associate njem- 
bership and promotion to full membership appears below. The schedule 
of dues appears in Article I! of the Bylaws, page mn<; of this Handbook. 

' Applicatiotf fdr membership, accompanied by .the examination fee ip: 
the form of a check made payable to the Association, shall be fifed with 
,the Executive Director. This* schedule of f^ for cftcamihation for associ- 
ate mefnbership 'or jor promotion to full rnembfirship is as follows: . 
$200 plus examiner's expense for junior collcgesj S200 plus examiner's 
^expenses for schools offering only the baccalaureate degree, in music 
and/or music educatipnj $250 plus* examiner's expense^ for schools 
which (jffer ^oiic through the master's degree, or only the masters de- 
grec^in musid d^d/or music education; $300 plus examiner's expenses for 
institudons which^ offer music and/or music education programs through 
the doctorate. The expense reimbursement is due and payable when 
requested by the Executive ^Director. After formal examination and 
recommendation by the appropriate Cpmmission(s), and upon ^approval 
by the. Board orDirectors, the applicatioa ^hall be Voted upon by the 
Association at the next Annual Meeting. Membership shall hococac 
effcctivfe after election and payment of ahnual dues- ^. ' ■ ^[ 

Applipantinstitutions for which, re]^onal accreditation is not available 
will he evaluated by aj^ting team normally comprising four persons: 
tjyo persons to evaJuate the ~mu$ic component of the pibgrato, onifc of 
»whom shall be designajted as the team chairman; one person to, evaluate 



1 V 

' . . . \' ■ * 

the program in general eduUtiop; and one |«r»ott to^evaluat^ the finan- 
cba stability and busio^w^pdides of the ins^tuticm. InstitutionsJn this 
category 'wm also be rcqmrt^ to bear the cost, of a\|argerjevalu?tion 

o.tclm, which shall nOpially be $500 plus team members' expenses in 
addition. to the eMminatipn fee structure outlined above. ~ ' .. 



Although •all institutions are responsible for reimbursement to the 
Association of expenses incurred by visitation representative, examinar 
tion^ fc«s are not required for the regular ten-year -Tcvisiution 'of full 
member institutions. However, should Jm institution request tcvisitation 
in lewcr than seven years following the previous visitation, or slRMild a 
visitation be required for the removal of probation, the schedule of fees- 
outSne above will apply.- • > i ^ 

* The initial application fee for community/junior College membership 
is $200 plus expenses of the considtant(s). No fee is r«q[aired for subse- 
quent consultations to conmiupity/junior college institutions, but the 
institutions arc responsible for. reimbursement of expenses incurred by 

- the consultant(s). , ^ * . , . 

- • -^j^iB}tid-4ippliaifiQn_fec for non-degree-granting membership is 
^ -.tj infVjj iiR expenses, of the visiting.eyaluator(s). Nb fee is^ required for^ 

5ubseqia^^^€va^u^^dpns, but institutions -are rcsponsiBfc-for^rcimbursit^ 
meiit*of expenses incurred by the evaluator(0- ^^^^ 
K- Joint Visitations. * When, a member inst^tion specifically, 
acquests, an oflBcial NASM exammer as part of a Joint^ visitation, Le., 
with a regional and/or specialized accreditmg agencies in which neither 
associate nor full membership is involved, Ae mstitution will be respon- 
• sible to NASM for all expenses incurred— travel, lodging, meals,- and in 
.addition a per diem.stipend of $25, not to exc(^ a maximum of $50 
"4otai skpend. • ^ ' ^ • 

" L-j Amendments. The Rules of Practice and Procedure' may be 
amended by a two-thirds vote of the membership 'present and voting at 
. any annual meeting, provid^ a written no^ce of the proposed amend- 

^^g^^^ijisfitutionai members at least two weeks before tiie 

PiSeeting. • - ^^-3*'^ \ , 

'M. 'printed recognition of membership in the.Assodatipn. 

I. Full members of the Association- are r^u«ted to^pmit in their 
catalogs and other material and publicatioi? the foHo^ng state- 
ment ^th' regard tomemberslup in the Association: 

'The ^(name- of. school) is a^ Full Member of the National 
-^l^Associ^on of Schook"of Music." ^ \ \ 
ss^iate inembers'^of the Assodation are requested tq print In 



^ 



their catalogs and 'other 
nient with regard to mer 

*Thc (namp of scb 
National Association of i 



icial publications tii toUoy^mgst 
)rsWp in the Association: 

»1) is aa Associate Memljcr of the 
ihoois of Music." ' \ 

eommunity/Junior College members arc rcqucstdi to print in 
their catalogs and other ofl5cial.publicatiotts.tb^ll9wing state- 
ment with rcgard'to mbmbership in the Associatton: \ * / 

*Tbe (name of »;hool) is a Community/Junior Cbllege 
Member of the National Associatiotf of Schools of Music.'!. 

/ ^ ' " * 

Non-dcgrec-granting /members 'arc requested • to print in- their 
catalogs and other official publicaticms th^ folIowii% statifincnt 
with regard to-mcmpcrship in the Association: * ' - 

"'The (name of /school) is a Non-Dcgrce-Granting Member 
of the National A^^ociatioii of 'Schools of Music.** 



5.'- In any advertising 

.sociation; such 
^ /Asskxiation by 

Associate, Commj 
^ according" to TtSl 
Music." 



ied by^ institutional member, of the As- 
smbcr.is limited to making meqtion of this 
ig the pi5^4..*^TuH^ (c^ Charter, 

C611ege, or >toi-Degrce-Grmi6ng, 

of the' Nation)^ Association oTScbooIs^of^ 



